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An I n v e s t i g a t i o n  o f
S t a f f  Development P rog ram s
D e s ig n e d  f o r
V i r g i n i a  S c h o o l  O f f i c i a l s
C h a p te r  1 
I n t r o d u c t i o n
The s o c i e t y  which t h e  p u b l i c  s c h o o l s  s e r v e  i s  c h a n g ­
in g  w i t h  such r a p i d i t y  t h a t  e d u c a t o r s  a r e  o f t e n  i n  a 
q u an d a ry  in  d e s i g n i n g  a p p r o p r i a t e  r e s p o n s e s .  W ith  ev e ry  
m a jo r  change t h e r e  i s  a s h i f t  in  p u b l i c  p o l i c y  w h ich  has  
i m p l i c a t i o n s  f o r  most e d u c a t o r s .
The r o l e  o f  th e  e d u c a t i o n a l  a d m i n i s t r a t o r  and s u p e r ­
v i s o r  i n  r e s p o n d in g  to  r e d i r e c t i o n  i n c l u d e s  t h e  t o t a l  
s p e c t ru m  o f  change  i n  th e  s c h o o l s ,  a d m i n i s t r a t i v e  and p r o ­
c e d u r a l ,  c u r r i c u l a r ,  e x t r a c u r r i c u l a r ,  g u id a n c e ,  r e g u l a t o r y ,  
d i s c i p l i n e ,  and o t h e r  a s p e c t s .  The im p e tu s  f o r  change 
w i t h i n  an e d u c a t i o n a l  s e t t i n g  sterna from l e g a l  a c t i o n s  o u t ­
s i d e  t h e  s c h o o l  system, from th e  c e n t r a l  o f f i c e ,  from 
t e a c h e r s  and s t u d e n t s ,  f rom p a r e n t s ,  and from community 
p r e s s u r e  g ro u p s .  With many c o n s t i t u e n c i e s  becoming more 
v o c a l ,  p r e s s u r e s  upon t h o s e  r e s p o n s i b l e  f o r  a d m i n i s t e r i n g  
and s u p e r v i s i n g  e d u c a t i o n a l  programs a r e  i n c r e a s e d  and 
th e  t a s k  o f  o p e r a t i n g  an e f f e c t i v e  and e f f i c i e n t  s c h o o l  
sy s tem  i s  becoming more d i f f i c u l t  ( S m a l l ,  1974).
Hornsam v iew s th e  need f o r  s t a f f  dev e lo p m en t  programs 
f o r  e d u c a t i o n a l  a d m i n i s t r a t o r s  and s u p e r v i s o r s  a s  u n i v e r ­
s a l  b e c a u s e  t h o s e  who have to  d ea l  w i t h  t h e s e  c o m p le x i t i e s
1
2a r e  too  o f t e n  i n a d e q u a t e l y  p r e p a r e d  f o r  t h e i r  r e s p o n s i ­
b i l i t i e s .  In  t im e s  of  r a p i d  change ,  th e  a d v a n ta g e  o f  
e x p e r i e n c e  tends  t o  be l o s t  and t h e  need  f o r  c o n t i n u o u s  
l e a r n i n g  and  r e l e a r n i n g  becomes i n c r e a s i n g l y  a p p a r e n t  
(Homsam, 1966) .
W i l l i s  c o r r e c t l y  p r e d i c t e d  t h a t  most o f  t h e  a d m i n i s ­
t r a t i v e  p o s t s  in  Am erican  e d u c a t io n  f o r  th e  n e x t  10 o r  15 
y e a r s  a t  l e a s t  w i l l  be h e l d  by p e r s o n s  who have com ple ted  
t h e i r  f o r m a l  p rogram s o f  e d u c a t i o n  and who must l e a r n  in  
a v a r i e t y  o f  ways t o  cope w i th  th e  prob lem s th e y  now fa c e  
( W i l l i s ,  19 6 2 ) .  He f u r t h e r  s t a t e d  t h a t  w h i l e  t h e  p r e -  
s e r v i c e  p r e p a r a t i o n  f o r  f u t u r e  s c h o o l  a d m i n i s t r a t o r s  i s  
v i t a l ,  t h e  i n - s e r v i c e ,  o r  c o n t i n u i n g  e d u c a t i o n  o f  t h o s e  
p e r s o n s  now h o ld in g  r e s p o n s i b l e  a d m i n i s t r a t i v e  p o s i t i o n s  
i s  o f  even  g r e a t e r  s i g n i f i c a n c e .  T h is  p o i n t  has  been  
r e i t e r a t e d  by Wolfe (1965) and Marrow (1974) ,  I t  a p p e a r s  
t o  be  an u n c o n t e s t e d  p rem is e  t h a t  ongo ing  s t a f f  d e v e l o p ­
m ent p rog ram s  a r e  e s s e n t i a l  in  p u b l i c  e d u c a t i o n .
C o n t in u in g  s t a f f  deve lopment programs and t r a i n i n g  
a r e  n e c e s s a r y  i f  e d u c a t i o n a l  a d m i n i s t r a t o r s  and s u p e r v i s o r s  
a r e  t o  m eet  t h e  g row ing  c h a l l e n g e s  o f  t h e i r  p r o f e s s i o n .
An i n c r e a s i n g  number o f  s c h o o l  d i s t r i c t s  c u r r e n t l y  o f f e r  
s t a f f  deve lopm ent  p rogram s d e s ig n e d  s p e c i f i c a l l y  f o r  t h e i r  
a d m i n i s t r a t i v e  and s u p e r v i s o r y  s t a f f s  (Robinson ,  1974) .  
A c c o rd in g  t o  P h a r i s  (1968) s t a f f  deve lopm ent  can h e l p  the
3a d m i n i s t r a t o r  and s u p e r v i s o r  r em a in  an 1,open p e r s o n - - o n e  
who c o n t i n u e s  to  r e c e i v e ,  i n t e r p r e t ,  and e v a l u a t e  new 
i n f o r m a t i o n  o r  r e c o n s t r u c t  o l d  i n f o r m a t i o n  i n t o  new and  
m e a n in g f u l  p a t t e r n s  o f  r e s p o n s e , 1'
S t a f f  d e v e lo p m e n t  p ro g ram s  t h a t  a r e  needed  to  k eep  
e d u c a t i o n a l  a d m i n i s t r a t o r s  and s u p e r v i s o r s  a b r e a s t  o f  
c u r r e n t  c h a l l e n g e s  and to  p r e p a r e  f o r  f u t u r e  ones r e q u i r e  
s u b s t a n t i a l  r e s o u r c e s  in  t i m e ,  money, p e r s o n n e l ,  and  
m a t e r i a l s .  Homsam (1966) s u g g e s t s  t h a t  10 to  20 p e r c e n t  
o f  an a d m i n i s t r a t o r ’ s t ime s h o u ld  he d e v o t e d  to  s t a f f  
d e v e lo p m e n t .  Goldhammer (1966) p o i n t s  o u t  th e  g ro w in g  
n eed  f o r  s a b b a t i c a l  l e a v e s  w h ich  p r o v i d e  th e  busy  a d m in ­
i s t r a t o r  w i t h  t h e  t im e  f o r  s t u d y  and c o n t e m p l a t i o n .  L u t z  
and F e r r a n t e  (1972)  recommend t h a t  e d u c a t i o n a l  i n s t i t u ­
t i o n s  sh o u ld  f o l l o w  t h e  l e a d  o f  American b u s i n e s s  i n  
s p e n d in g  g r e a t e r  amounts on s t a f f  d ev e lo p m e n t  p r o g ra m s .
They s t a t e  t h a t  Am erican  c o r p o r a t i o n s  now a l l o c a t e  a p p r o x ­
i m a t e l y  t e n  t i m e s  more f o r  s t a f f  d ev e lo p m en t  t h a n  t h e i r  
e d u c a t i o n a l  c o u n t e r p a r t s , Funds f o r  s t a f f  d e v e lo p m e n t  to o  
o f t e n  r e c e i v e  low p r i o r i t y  i n  a s c h o o l  d i s t r i c t ' s  b u d g e t .  
Such fu n d s  s h o u ld  be  v iewed as  a v a l u a b l e  i n v e s t m e n t  i n  t h e  
q u a l i t y  o f  e d u c a t i o n  (Am erican  A s s o c i a t i o n  o f  S ch o o l  Ad­
m i n i s t r a t o r s ,  1 9 6 3 ) .
R e g a r d l e s s  o f  t h e  n a t u r e  o r  q u a l i t y  o f  p r e - s e r v i c e  
t r a i n i n g ,  s c h o o l  sy s te m s  w i t h o u t  a s t a f f  d e v e lo p m e n t
4p ro g ra m  m ig h t  w e l l  l a c k  t h a t  v i t a l  com ponen t  n e c e s s a r y  
t o  co p e  w i t h  t h e  p r e s s i n g  n e e d s  g e n e r a t e d  by  r a p i d  
s o c i e t a l  c h a n g e s .
J u s t i f i c a t i o n  and Need
C o n t i n u e d  p r o f e s s i o n a l  g ro w th  f o r  s c h o o l  a d m i n i s ­
t r a t o r s  and  s u p e r v i s o r s  i s  o f t e n  an  as sum ed  n e e d  by  
t h o s e  c l o s e s t  to  t h e  e d u c a t i o n  p r o f e s s i o n .  New k n o w l ­
e d g e  o f  t h e  l e a r n i n g  p r o c e s s ,  g ro u p  dy n am ics  and 
a d m i n i s t r a t i v e  b e h a v i o r ,  and t h e  e v e r  c h a n g i n g  i n ­
d u s t r i a l ,  p o l i t i c a l ,  and  s o c i a l  c h a r a c t e r  o f  o u r  s o c i e t y  
s u g g e s t  t h a t  t h e  a c q u i s i t i o n  o f  th e  k n o w le d g e  n e c e s s a r y  
t o  become and c o n t i n u e  t o  be  an  e f f e c t i v e  e d u c a t i o n a l  
l e a d e r  i s  a  l i f e l o n e  e n d e a v o r .  As s t a t e d  by Mason and  
Rhode ( 1 9 7 2 ) ,  " t h e  e d u c a t i o n  o r  t r a i n i n g  o f  any p r o f e s ­
s i o n a l  d o e s  n o t  c e a s e  o n c e  he  r e c e i v e s  h i s  d i p l o m a .  T h i s  
e d u c a t i o n  o r  t r a i n i n g  m u s t  be  c o n t i n u i n g . "
As a s o c i e t y  m akes  new demands on  t h e  s c h o o l  a d m in ­
i s t r a t o r ,  s t a f f  d e v e l o p m e n t  p ro g ra m s  become more a n d  more 
s i g n i f i c a n t  i n  p r o v i d i n g  o p p o r t u n i t i e s  f o r  p r o f e s s i o n a l  
g r o w t h .  V ery  o f t e n  s t a f f  d e v e lo p m e n t  f o r  s c h o o l  a d m i n i s ­
t r a t o r s  i s  a  low p r i o r i t y  i t e m  b e c a u s e  p e o p l e  s h o u l d  be  
" q u a l i f i e d "  b e f o r e  t h e y  a r e  em ployed  i n  an a d m i n i s t r a t i v e  
o r  s u p e r v i s o r y  p o s i t i o n *  F r y m i e r  (1 9 7 2 )  s t a t e s  t h a t  i n -  
s e r v i c e  p ro g ra m s  o f  many s c h o o l  d i s t r i c t s  a c r o s s  t h e  
c o u n t r y  a r e  t a n g e t i a l ,  l a c k i n g  i n  c o n t i n u i t y ,  i m p e r s o n a l ,
5and meager i n  e v e ry  way.
S t a f f  development i s  t h e  c a r e e r  c o u n t e r p a r t  o f  p r e ­
s e r v i c e  e d u c a t i o n .  I t  p r o v id e s  fo r  change, renew al ,  and 
p r o f e s s i o n a l  competence.  One purpose o f  s t a f f  development 
i s  to  s e ek  an a f f i r m a t i v e  response  to  the  changing s o c i a l  
and p o l i t i c a l  s cen e  and to  c r i t i c i s m  t h a t  p r o f e s s i o n a l s  
a r e  i n a d e q u a t e ,  and t h a t  e d u c a t io n a l  i n s t i t u t i o n s  r e p r e ­
s e n t  l a g  r a t h e r  than  p r o g re s s  (Edmonds, O g le e t r e e ,  and 
Wear, 1966).
Those r e s p o n s i b l e  f o r  s t a f f  development bea r  th e  
b r u n t  f o r  c o n t i n u i t y  in  program q u a l i ty *  fo r  r e s p o n s i v e ­
n es s  t o  e d u c a t i o n a l  needs ,  and fo r  th e  o p p o r tu n i ty  f o r  i n ­
d i v i d u a l s  to  engage in  r e n e w a l . These programs focus on 
p r o f e s s i o n a l  g ro w th  r a t h e r  th a n  upon c r e d e n t i a l i n g . They 
assume a need f o r  change and renewal (Gardner,  1963) . The 
em phasis  i s  upon  th o se  a t t i t u d e s ,  com petenc ies ,  and knowl­
edge t h a t  enhance  l e a r n i n g  and p r o f e s s i o n a l  adequacy 
(Henry, 1957) .
The b e s t  c a t a l y s t  f o r  s t a f f  development i s  a r e l e v a n t ,  
n e e d - o r i e n t e d ,  w e l l - c o n c e i v e d ,  and o rg an ized  program.
These program s must be based  upon community * sch o o l ,  and 
p e r s o n a l  needs  (Quander, 1979).
The Commission on I n - s e r v i c e  E duca t ion  f o r  School 
A d m i n i s t r a t o r s  has  p o in te d  o u t  t h a t  schoo l  a d m i n i s t r a t o r s  
th e m se lv e s  have  n o t  had s u f f i c i e n t  o p p o r tu n i ty  to  r a i s e
6t h e i r  own e i g h t s .  D e s p i t e  t h e  v a l i a n t  e f f o r t s  on the  p a r t  
o f  t h o s e  t o  whom t h e  l e a d e r s h i p  o f  the  s c h o o ls  o f  th e  
n a t i o n  have been e n t r u s t e d ,  i t  has too o f t e n  been a case  
o f  t h e  b l in d  l e a d i n g  the  b l i n d  (1963),  Frymier  s t a t e s  t h a t  
many schoo l  o f f i c i a l s  f e e l  t h a t  they have the  n e c e s s a r y  
e x p e r t i s e  w i t h i n  t h e  system t o  cope w i th  problems a t  hand 
(1972) ,
I t  was p e r c e p t i v e l y  o b s e rv e d  by Moore (1957) t h a t  most 
o f  th e  jo b s  in  s c h o o l  a d m i n i s t r a t i o n  f o r  th e  n e x t  te n  
y e a r s  w i l l  most c e r t a i n l y  be h e l d  by t h o s e  p e r so n s  who a re  
now in  th o se  j o b s .  The l i k e l i h o o d  of  many peop le  l e a v in g  
th e  p r i n c i p a l s h i p  i s  n o t  v e ry  g r e a t  (O l iv e r o ,  1979) .  For 
t h i s  r e a s o n  a l o n e ,  e f f o r t s  t o  s t r e n g t h e n  th e  a d m i n i s t r a -  
t i v e  and s u p e r v i s o r y  s t a f f  s h o u ld  r e c e i v e  top p r i o r i t y  i f  
s c h o o l s  a re  t o  meet s o c i e t a l  demands.
School a d m i n i s t r a t o r s  f r e q u e n t l y  c l i n g  to  p ro c e d u re s  
t h a t  a r e  o b s o l e t e .  Accord ing  to  Finnegan (1972),  r e a s o n s  
fo r  t h i s  l a c k  of  change  a r e :
1. A d m i n i s t r a t o r s  o f t e n  become so in v o lv e d  in  the  
m echan ics  o f  s c h o o l  o p e r a t i o n ,  they  o v e r lo o k  the  p r im ary  
g o a l - - t h e  maximum l e a r n i n g  o f  each  s t u d e n t  i n  t h e i r  s c h o o l .
2. T r a d i t i o n a l  c o n t e n t  and  t r a d i t i o n a l  ap p ro ac h es  t o  
e d u c a t i o n  a r e  f i r m l y  e n t r e n c h e d  b e l i e f s  t h a t  a re  d i f f i c u l t  
to  change.
3. E d u ca to rs  f e a r  t h a t  community c r i t i c i s m  w i l l  grow
7i f  changes a r e  made.
4. The pa th  o f  l e a s t  r e s i s t a n c e  i s  e a s i e r  to fo l lo w .
5. E d u ca to rs  l a c k  the  s k i l l  and knowledge o f  how to
e f f e c t  improvements .
6. The r e s p o n s i b i l i t y  o f  dec is io n -m ak in g  has not  
been c l e a r l y  d e l i n e a t e d  o r  i s  vague ly  l e f t  to  someone 
e l s e - - u s u a l l y  no one.
7. E d u ca to rs  a r e  i n d i f f e r e n t  to  o r  i g n o r a n t  o f  the  
f in d in g s  o f  e d u c a t i o n a l  r e s e a r c h .
8. E d u c a to rs  f e a r  f a i l u r e  when ex p e r im en t in g  w i th
new i d e a s .
P ro g re s s  depends on overcoming th e s e  pow erfu l  b a r r i ­
e r s ,  which can only  be accom plished  by e f f e c t i n g  change 
in  e d u c a to r s .
Because t h e r e  has been a g r e a t e r  emphasis p la c e d  on 
p u b l i c  e d u c a t i o n  by s o c i e t y ,  i t  i s  i n c r e a s i n g l y  im p o r ta n t  
t h a t  s choo l  a d m i n i s t r a t o r s  and s u p e r v i s o r s  become t h o r ­
oughly f a m i l i a r  w i th  th o s e  co n cep ts  and p r a c t i c e s  which 
w i l l  c o n t r i b u t e  to  t h e i r  e f f e c t i v e n e s s  as  e d u c a t i o n a l  
l e a d e r s  (Wolfe,  1965) . This  f a c t  has been summed up by 
Merrow (1974) when he s t a t e s :
R a re ly  does p r o f e s s i o n a l  t r a i n i n g  a c t u a l l y  p r e p a r e  
peop le  f o r  the  Job ;  they l e a r n  t h a t  on the  Job 
i t s e l f .  , , The schoo l  a d m i n i s t r a t o r  who r e c o g n iz e s  
the inadequacy  of  h i a  t r a i n i n g  i n v a r i a b l y  looks  fo r
8b e t t e r  t r a i n i n g ,
G appe r t  (1979) ,  sp e a k in g  a t  a n a t i o n a l  workshop on school 
a d m i n i s t r a t o r  t r a i n i n g  h e l d  by th e  O f f i c e  of  HEW's A s s i s t ­
an t  S e c r e t a r y  f o r  E d u c a t io n ,  em phasized  t h i s  need fo r  
b e t t e r  t r a i n i n g  when he s t a t e d :
S in ce  t r a i n i n g  f o r  p r i n c i p a l s  c o n t in u e s  to f o c u s ,  
f o r  t h e  most p a r t ,  on t h e  t a s k s  and fu n c t io n s  n e c ­
e s s a r y  f o r  m a i n t a i n i n g  s c h o o l s ,  p r i n c i p a l s  a r e  now 
i n  need  f o r  t r a i n i n g  t h a t  w i l l  equip them w ith  the  
i n t e l l e c t u a l  and human r e l a t i o n s  s k i l l s  n ec essa ry  
t o  manage improvement e f f o r t  in  t h e i r  schoo ls .  
A cco rd in g  t o  a su rv e y  o f  schoo l  o f f i c i a l s  conducted 
by th e  N a t i o n a l  C e n te r  f o r  E d u c a t io n  S t a t i s t i c s  (1978),  
th e  r e s p o n d e n t s ,  a l l  p r a c t i c i n g  a d m i n i s t r a t o r s , f e l t  a
f o r t r a i n i n g  in :
1. community in vo lvem en t  and ta x p ay e r  support
2 . en e rg y  management
3. b u d g e t  management and s c h o o l  f in a n c e
4. program e v a l u a t i o n
5. e d u c a t i o n  law
6 * s t a f f  e v a l u a t i o n
7. im plem en t ing  s t a t e  and f e d e r a l  programs
fl, c u r r i c u l u m  deve lopm ent
A w e l l - d e v e l o p e d  s t a f f  development program based upon 
t h e s e  e x p r e s s e d  needs  m ig h t  be one means o f  s t r e n g th e n in g
9t h e  s k i l l s  r e q u i r e d  o f  e d u c a t i o n a l  a d m i n i s t r a t o r s .
P u rp o s e  o f  th e  S tudy  
The p u rp o s e  o f  t h i s  s t u d y  w i l l  be t o  c o n d u c t  a su rv e y  
o f  e a c h  s c h o o l  d i v i s i o n  in  t h e  Commonwealth o f  V i r g i n i a  
to  d e t e r m i n e  t h e  ty p e s  o f  s t a f f  d ev e lo p m e n t  p rogram s 
b e i n g  o f f e r e d  t o  e d u c a t i o n a l  a d m i n i s t r a t o r s  and s u p e r ­
v i s o r s ,  the  amount o f  t im e  and money d e v o t e d  to  s u c h  
p ro g ra m s ,  the  v a r i e t y  o f  t e c h n i q u e s  u se d  i n  th e  p ro g ra m s ,  
c o l l e g e s ,  u n i v e r s i t i e s ,  and c o n s u l t a n t s  u t i l i z e d ,  methods  
o f  e v a l u a t i o n  o f  l o c a l  e f f o r t s , and th e  s o u r c e  o f  r e s p o n ­
s i b i l i t y  fo r  p l a n n i n g  and d i r e c t i n g  a d m i n i s t r a t o r  and 
s u p e r v i s o r y  s t a f f  d ev e lo p m e n t  p ro g ra m s  a t  t h e  l o c a l  s c h o o l  
d i s t r i c t  l e v e l .  Through  t h e  a n a l y s i s  o f  t h e s e  d a t a ,  i t  
m ig h t  be  p o s s i b l e  to  draw  c o n c l u s i o n s  as  t o  th e  em phas is  
b e i n g  p l a c e d  on s t a f f  d ev e lo p m e n t  f o r  e d u c a t i o n a l  ad m in is^  
t r a t o r s  and s u p e r v i s o r s  i n  t h e  s t a t e  o f  V i r g i n i a  and to  
make some reco m m en d a t io n s  b a s e d  on t h e  f i n d i n g s  and  
c o n c lu s  i o n s .
D e f i n i t i o n s  o f  Terms 
F o r  th e  p u r p o s e  o f  t h i s  s t u d y ,  th e  f o l l o w i n g  t e r n s  
a r e  d e f i n e d :
S t a f f  Development
S t a f f  d ev e lo p m en t  i s  d e f i n e d  a s  t h o s e  c o n t i n u i n g  
e d u c a t i o n a l  a c t i v i t i e s  o f  p r o f e s s i o n a l  s c h o o l  p e r s o n n e l  
f o r  w h ich  th e  l o c a l  s c h o o l  d i s t r i c t  p l a n s ,  c o o r d i n a t e s ,
10
a n d / o r  p r o v i d e s  f u l l  o r  p a r t i a l  f u n d in g .  C ourses  and 
o t h e r  programs t h a t  a r e  c o m p le t e ly  in d e p e n d e n t  o f  d i s t r i c t  
d i r e c t i o n  o r  f i n a n c i a l  s u p p o r t  a r e  n o t  i n c l u d e d  n o r  a r e  
s a b b a t i c a l  l e a v e s .
E d u c a t i o n a l  A d m i n i s t r a t o r
An e d u c a t i o n a l  a d m i n i s t r a t o r  i s  d e f i n e d  a s  any ed u ­
c a t i o n a l  o f f i c e r ,  o t h e r  th a n  a s c h o o l  b o a rd  member, 
r e s p o n s i b l e  f o r  th e  management o r  d i r e c t i o n  o f  some p a r t  
o f  an  e d u c a t i o n a l  e s t a b l i s h m e n t  o r  sy s tem  (Good, 1945),  
E d u c a t i o n a l  S u p e r v i s o r
E d u c a t i o n a l  s u p e r v i s o r s  a r e  t h o s e  p e r s o n s  who d e a l  
p r i m a r i l y  w i t h  t h e  a c h iev e m en t  o f  t h e  a p p r o p r i a t e  s e l e c t e d  
e x p e c t a t i o n s  of e d u c a t i o n a l  s e r v i c e  (Eye and N e tz e r ,
1965).
L i m i t a t i o n s  o f  t h e  S tudy  
C e r t a i n  l i m i t a t i o n s  can be a n t i c i p a t e d  w i th  any 
q u e s t i o n n a i r e  a p p ro a c h .  In  t h i s  s tu d y  t h e r e  i s  a p o s s i ­
b i l i t y  t h a t  q u e s t i o n s  may be an sw e re d  w i t h o u t  a f u l l  
u n d e r s t a n d i n g  of  t h e i r  m ean ing .  The te rm s  e d u c a t i o n a l  
a d m i n i s t r a t o r  and s u p e r v i s o r  have d i f f e r i n g  c o n n o t a t i o n s  
in s c h o o l  d i v i s i o n s  i n  th e  s t a t e ;  t h e r e f o r e ,  r e p o r t i n g  o f  
d a t a  may v a r y .  The i n t e r e s t ,  m o t i v a t i o n ,  and w i l l i n g n e s s  
o f  t h e  r e s p o n d e n t s  w i l l  a l s o  a f f e c t  t h e  f i n d i n g s .  The 
w r i t e r  i s  r e s p o n s i b l e  f o r  s t a f f  d ev e lo p m e n t  f o r  c e r t a i n  
schoo l  o f f i c i a l s ;  h i s  p e r s o n a l  b i a s  m igh t  have an * f f e c t
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on d a t a  I n t e r p r e t a t i o n .  Because t h e  s t u d y  la  l i m i t e d  to  
V i r g i n i a ,  the  a p p l i c a b i l i t y  o f  th e  f i n d i n g s  and c o n c lu s io n s  
may a l s o  be l i m i t e d  to  t h a t  a r e a ,
O r g a n i z a t i o n  o f  th e  S tudy  
The r e m a in d e r  o f  t h i s  s tu d y  i s  o r g a n iz e d  i n t o  fou r  
s u c c e e d in g  c h a p t e r s  as f o l l o w s ,  A r e v ie w  o f  the  l i t e r a ­
t u r e  r e l e v a n t  t o  t h i s  s tu d y  i s  p r e s e n t e d  in  C hap te r  Two. 
C h a p te r  T hree  c o n t a i n s  t h e  d e s ig n  o f  th e  s tudy .  The 
a n a l y s i s  o f  th e  d a t a  i s  p r e s e n t e d  i n  C h a p te r  Four,
C h a p te r  F ive  c o n t a i n s  the  f i n d i n g s ,  o b s e r v a t i o n s ,  and 
summary o f  th e  s tu d y .
Chapter  2
Review of R e la t e d  L i t e r a t u r e
The purpose  o f  t h i s  c h a p te r  was to  p r e s e n t  a rev iew
of  the l i t e r a t u r e  a s  i t  r eL a ted  to  the  need  fo r  s t a f f
development f o r  sc h o o l  o f f i c i a l s .
The p a s t  twenty y ea rs  have been  ones o f  p e r v a s iv e  and
cont inuous  tu rm o i l  a t  a l l  e d u c a t i o n a l  l e v e l s . P a r e n t s  a t
the e lem en ta ry  l e v e l  have p r e s s e d  f o r  change w h i le  a t  th e
secondary l e v e l  bo th  p a r e n t s  and s tu d e n t s  have demanded
r e d i r e c t i o n .  Teach ing  s t a f f s  have a l s o  become i n v o l v e d - -
some a d v o c a t in g  change w hi le  o t h e r s  opposing  an y th in g  t h a t
i s  not c o n s i s t e n t  w i th  p a s t  p r a c t i c e s  and p r o c e d u r e s .
T y p ic a l ly ,  a t  the  c e n t e r  of c o n t r a d i c t i o n  has  been the
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school l e a d e r ,  w he the r  h e /she  be t h e  p r i n c i p a l ,  c e n t r a l  
o f f i c e  a d m i n i s t r a t o r ,  o r  the  s u p e r i n t e n d e n t .
The main r e a s o n s  fo r  th e se  f r u s t r a t i n g  c o n d i t i o n s  a r e  
w el l  known. One i s  t h e  im p o s i t io n  o f  f e d e r a l  and s t a t e  
s tan d a rd s  r e q u i r i n g  p u b l i c  s c h o o ls  t o  p ro v id e  eq u a l  o p p o r ­
t u n i t y  to a l l  s t u d e n t s .  Another i s  the  f r u s t r a t i o n  o f  th e  
unemployed who blame t h e i r  p l i g h t  on the  f a i l u r e  o f  th e  
school system to  p r e p a r e  them f o r  th e  world o f  work. Y e t ,  
ano ther  cause  which i s  sometimes a l s o  a consequence  has  
been the  lo o s e n in g  o f  moral v a l v e s  l e a d in g  to  an e x p e r i ­
m en ta t ion  w i th  s o c i a l  r e l a t i o n s h i p s  to  seek  new l i f e - s t y l e s  
t h a t  a r e  v i a b l e  (Creamer and F e ld ,  197 2),
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A ccord ing  t o  McDonald (1 9 7 7 ) ,  s c h o o l s  a r e  v iew ed  as  
m i d d l e - c l a s s ,  w h i t e  i n s t i t u t i o n s .  S c h o o ls  a r e  a c c u s e d  o f  
b e in g  s i n g l e - c l a s s ,  s i n g l e - r a c e  o r i e n t e d  i n s t i t u t i o n s  t h a t  
l o a d  th e  d i c e  a g a i n s t  lower s o c i a l - c l a s s  and m i n o r i t y  
c h i l d r e n .  The s c h o o l  sy s tem s  a r e  lo o k e d  upon a s  s e l f -  
s e r v i n g  b u r e a u c r a c i e s - - w e  have  d i s p l a c e d  g o a l s ;  i n s t e a d  
o f  g e t t i n g  down t o  a c h i e v i n g  o u r  e d u c a t i o n a l  g o a l s ,  we 
s e t  o t h e r  g o a l s  f o r  o u r s e l v e s  w i t h  w hich  we f e e l  more 
c o m f o r t a b l e .  Those in  th e  e d u c a t i o n  p r o f e s s i o n  f e e l  t h a t  
s c h o o l s  c a n n o t  r e a l l y  be blamed f o r  a n y t h i n g  s i n c e  they  
m ere ly  r e f l e c t  t h e  same p ro b lem s  se en  in  a l l  o u r  s o c i a l  
i n s t i t u t i o n s ;  any c r i t i c i s m  o f  th e  s c h o o l s  i s  a c r i t i c i s m  
o f  the  t o t a l  s o c i e t y .  F i n a l l y  McDonald s t a t e s  t h a t  we 
a r e  t o o l s  o f  t h e  m i l i t a r y - I n d u s  t r i a l  sy s tem .
These d e v a s t a t i n g  c r i t i c i s m s  l e v e l e d  a t  th e  American 
sc h o o l  f o r  t h e  p a s t  two d e c a d e s  have  n o t  as y e t  been  
c o n v i n c i n g l y  c o n v e r t e d  to  p o s i t i v e  a c t i o n .  A l th o u g h  no t  
a l l  t h e  c r i t i c i s m  d i r e c t e d  a g a i n s t  t h e  American  s c h o o l  
has  been  r e s p o n s i b l e ,  such c r i t i c i s m  does  u n d e r s c o r e  the  
n ee d  f o r  some fu n d a m e n ta l  i n t r o s p e c t i o n  o f  s c h o o l  p r a c t i c e s  
(Ward, 1977),
One a p p a r e n t  p o s i t i v e  outcome o f  t h i s  c r i t i c i s m  
s u r r o u n d i n g  p u b l i c  e d u c a t i o n  h a s  been  t h e  renewed i n t e r e s t  
o f  th e  l a y  p u b l i c .  G ish  and Saxe (1978) s t a t e :
Lay p a r t i c i p a t i o n  i n  e d u c a t i o n a l  p l a n n i n g  and
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p o l i c y m a k in g  i s  g rowing  a t  t h e  p r e s e n t  t im e ,  and the  
need  f o r  such  p u b l i c  a t t e n t i o n  to  e d u c a t i o n  i s  
i n c r e a s i n g l y  a p p a r e n t .  The p rob lem s o f  our  youth ,  
a s  m a n i f e s t e d  i n  d e v i a n t  b e h a v i o r  p a t t e r n s ,  demand 
s o l u t i o n s , Low academic a c h i e v e m e n t , v i o l e n t  and 
r e b e l l i o u s  b e h a v i o r ,  and g e n e r a l  l a c k  o f  purpose  in 
y o u n g s t e r s  a r e  sym ptom at ic  o f  th e  in a d eq u ac y  o f  the  
s c h o o l s 1 s o l u t i o n s .  A c t iv e  c o l l a b o r a t i o n  among 
p a r e n t s ,  s t u d e n t s ,  t e a c h e r s ,  a d m i n i s t r a t o r s ,  and 
c i t i z e n s  a p p e a r s  to  p r o v id e  t h e  g r e a t e s t  p o t e n t i a l  
f o r  im p ro v in g  t h e  e d u c a t i o n a l  o p p o r t u n i t i e s  o f  
y o u t h .
As s o c i e t y  becomes more complex and change  i s  a c c e l ­
e r a t e d ,  s c h o o l  o f f i c i a l s  a r e  f a c i n g  new r e s p o n s i b i l i t i e s  
which e x t e n d  i n t o  a r e a s  n o t  u s u a l l y  c o v e re d  i n  t r a d i t i o n a l  
t r a i n i n g  p ro g ram s .  T o d a y ’ s s c h o o l  o f f i c i a l s  a r e  faced  
w i th  p ro b lem s  i n  managing more a u s t e r e  b u d g e t s ,  d e a l in g  
w i th  t e a c h e r  o r g a n i z a t i o n s ,  im plem en t ing  s t a t e  and f e d e r a l  
m a n d a te s ,  c o p in g  w i t h  v i o l e n c e  and d i s c i p l i n e ,  and o th e r  
c h a n g e - r e l a t e d  a r e a s .  As a r e s u l t  o f  t h e s e  expanded 
r e s p o n s i b i l i t i e s ,  a t t e n t i o n  has f o c u s e d  on t h e  need  to  
improve and expand t r a i n i n g  o p p o r t u n i t i e s  so t h a t  school  
o f f i c i a l s  can  be b e t t e r  p r e p a r e d  t o  d e a l  w i t h  c u r r e n t  
s c h o o l  o p e r a t i o n s  ( K l o p f , 1974) .  Those r e s p o n s i b l e  f o r  
ou r  e d u c a t i o n a l  i n s t i t u t i o n s  must become i n v o l v e d  In a
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s y s tem a t ic  renewal program t h a t  w i l l  b r i n g  abou t  change to  
meet s p e c i f i c  p u rp o se s  (B e l lo n  and J o n e s ,  1970).  T h is  
f a c t  was r e p e a t e d l y  emphasized in  th e  l i t e r a t u r e  (Comfort 
and Bowen, 1974; Goodlad, 1972; M ar t in ,  L972; M i a l , 1971; 
M i l l e r ,  1974; Ruben, 1972). In  the  words o f  Kimple (1970) ,  
,rThe only way to change s c h o o ls  i s  to  change the  p e r c e p t  
t i o n s  and b eh a v io r s  o f  adm inis  t r a t o r s  . ,r
Where does t h i s  r e t r a i n i n g  of  sc h o o l  a d m i n i s t r a t o r s  
beg in?  Sarason (1971) i s  c o n v in ced  t h a t  t h e  moot c r i t i c a l  
o f f i c e  f o r  e x e r c i s i n g  l e a d e r s h i p  and i n s t i t u t i n g  change i s  
the  schoo l  p r i n c i p a l o h i p . He a rg u e s  t h a t  any p r o p o s a l  f o r  
change t h a t  in te n d s  t o  a l t e r  th e  q u a l i t y  o f  l i f e  i n  the  
schoo l  depends p r i m a r i l y  on th e  p r i n c i p a l .  Any change w i l l  
be d i l u t e d  by p r i n c i p a l s  whose p a s t  e x p e r i e n c e s  and t r a i n ­
ing ,  i n t e r f a c i n g  w i th  c e r t a i n  p e r s o n a l i t y  f a c t o r s ,  111 
p r e p a r e s  them fo r  t h e  r o l e  o f  e d u c a t i o n a l  and i n t e l l e c t u a l  
l e a d e r ,  He F u r th e r  s t a t e s  t h a t  t h e  p r i n c i p a l  i s  more 
c l o s e l y  r e l a t e d  to t h e  problem of  change,  w he the r  i n  h i s  
own school  or t h a t  in te n d e d  f o r  a l l  s c h o o l s  i n  a sy s tem .  
P a r t i c u l a r l y  in  our u rb an  c e n t e r s  where s c h o o l s  have become 
a b a t t l e g ro u n d  i n v o lv i n g  community g ro u p s ,  c i t y ,  s t a t e  and 
f e d e r a l  govenments, t e a c h e r  o r g a n i z a t i o n s ,  and s t u d e n t  
g ro u p s ,  the  leade r  o f  the  s c h o o l  would seem to  be an 
a p p r o p r i a t e  s t a r t i n g  p o i n t  f o r  r e t r a i n i n g .  When t h e  focus 
f o r  change i s  on a sys tem ,  too  o f t e n  the  q u e s t i o n  o f  how
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any change i s  to  be r e f l e c t e d  in  the  c l a s s r o o m  i s  b y p a s s e d .  
An e f f e c t i v e  s t a f f  deve lopm en t  program sh o u ld  b e g in  w i t h  
t h e  p r i n c i p a l  b ec a u se  any k in d  o f  s y s te m  change p u t s  him 
in  the  r o l e  o f  im p lem e n t in g  th e  change i n  h i s  s c h o o l .
O ther  p e r s o n s  e x p e r i e n c e d  i n  the  o p e r a t i o n s  o f  t h e  
p u b l i c  s c h o o l  sys tem  t e n d  to  p l a c e  g r e a t e r  s t r e s s  on th e  
l e a d e r s h i p  r o l e  o f  th e  s u p e r i n t e n d e n t  o f  s c h o o l s .
Campbell ,  Cunningham, and McPhee (196 5) c o n c lu d e  t h a t  t h e  
s u p e r i n t e n d e n t  o f  s c h o o l s ,  a s  t h e  f o r m a l l y  r e c o g n i z e d  
l e a d e r ,  i s  t h e  most v i s i b l e ,  th e  most v u l n e r a b l e ,  and 
p o t e n t i a l l y  t h e  most i n f l u e n t i a l  member o f  th e  o r g a n i z a ­
t i o n .  I t  w i l l  be c h i e f l y  a t  t h e  l e v e l  o f  g o a l s  and p o l i c y  
t h a t  t h e  s u p e r i n t e n d e n t  w i l l  g iv e  l e a d e r s h i p  t o  t h e  s t a f f .  
U s u a l ly ,  s u b o r d i n a t e s  t o  th e  s u p e r i n t e n d e n t  can e x t e n d  
and implement h i s  l e a d e r s h i p  w i t h  the  s t a f f ,  I f  t h e  
s u p e r i n t e n d e n t  i s  n o t  aware  o f  the  s y s t e m ' s  s h o r t c o m in g s  
t h e r e  i s  l i t t l e  l i k e l i h o o d  t h a t  the  m i s s i n g  l e a d e r s h i p  
w i l l  be p r o v id e d  a t  o t h e r  l e v e l s  o f  th e  a d m i n i s t r a t i v e  
h i e r a r c h y .
T here  i s  some e m p i r i c a l  ev id en c e  i n  s u p p o r t  o f  t h i s  
p o s i t i o n .  G ross  and H e r r i o t t  (1965) fo u n d  t h a t  th e  E x ec u ­
t i v e  P r o f e s s i o n a l  L e a d e r s h ip  (EPL) o f  t h e  p r i n c i p a l  i s  
r e l a t e d  to  t h e  c h a r a c t e r  and s u p p o r t  and  l e a d e r s h i p  
e x e r c i s e d  by t h e  h i g h e r  a d m i n i s t r a t i v e  o f f i c e r  who o v e r s e e s  
the  pe r fo rm an ce  o f  the  p r i n c i p a l s .  These  f i n d i n g s  s t r o n g l y
17
s u g g e s t  t h a t  ways t o  b r i n g  a b o u t  change i n  t h e  p u b l i c  
s c h o o l  sy s tem  s h o u l d  f o c u s  on h i g h e r  a d m i n i s t r a t o r s  as  
w e l l  as  on t h e i r  s u b o r d i n a t e s ,  S t a f f  deve lopm ent  f o r  
s c h o o l  o f f i c i a l s  must  be a l l  i n c l u s i v e  i f  d e s i r e d  changes  
a r e  t o  be e f f e c t e d ,
With  th e  p u b l i c  demanding more e f f i c i e n c y ,  b e t t e r  
p r o d u c t i v i t y ,  and a c c o u n t a b i l i t y  i n  t h e  s c h o o l s ,  i t  m ight  
be a p p r o p r i a t e  t o  f o c u s  a t t e n t i o n  on s t a f f  deve lopm ent  
program s f o r  p r a c t i c i n g  s c h o o l  o f f i c i a l s .  Those  c u r r e n t l y  
employed in  l e a d e r s h i p  p o s i t i o n s  need  r e j u v e n a t i o n .  Too 
busy t e n d in g  b r u s h  f i r e s ,  th ey  have had no t im e  away from 
the  j o b  to  l e a r n  a b o u t  new m e th o d s ,  a p p r o a c h e s ,  and ways 
o f  d e a l i n g  w i t h  t h e  e d u c a t i o n a l  p rob lem s t h a t  a r e  c o n t i n ­
u o u s ly  a r i s i n g  ( F r y m ie r ,  1972) .
A cco rd in g  t o  E l l e n a  and R e d fe rn  (1 9 7 0 ) ,  e x p e r i e n c e ,  
r e s e a r c h ,  and common s e n s e  i n d i c a t e  t h a t  a c o n t i n u i n g  
p rogram  o f  s t a f f  dev e lo p m en t  f o r  e d u c a t i o n a l  l e a d e r s  
s h o u ld  be b a s e d  on s e v e r a l  a s s u m p t io n s  ab o u t  p r o f e s ­
s i o n a l s .  I t  i s  assumed t h a t  p r o f e s s i o n a l s - .  (a )  have a 
v e s t e d  i n t e r e s t  i n  A m e r i c a ' s  p r u p o s e ,  (b) a r e  a b l e  to  
make d e c i s i o n s  w h ich  r e s u l t  i n  i n s t r u c t i o n a l  im provem ents ,
(c)  know th e  " b a s i c s ” f o r  dep loym ent  o f  s t a f f  and p u p i l s ,
(d) know what s c i e n c e  and r e s e a r c h  p r e s e n t  a b o u t  c h a r ­
a c t e r i s t i c s  o f  t e a c h e r s  and l e a r n e r s ,  (e)  u n d e r s t a n d  th e  
r o l e  o f  th e  " p u b l i c ” , ( f )  e x e r c i s e  e f f i c i e n c y  i n  u s i n g
18
p u b l i c  f u n d s t and (g) p o s s e s s  l e a d e r s h i p  a b i l i t i e s .
A d d i t i o n a l  com petenc ies  w h ich  e d u c a t i o n a l  l e a d e r s  a r e  
assumed to  p o s s e s s  a r e  s k i l l s  i n  o r a l  and w r i t t e n  commun­
i c a t i o n ,  i n c l u d i n g  good ju d g m en t ;  a d a p t a b i l i t y  t o  c h a n g e ;  
d i a g n o s t i c ,  p l a n n i n g ,  and e v a l u a t i o n  s k i l l s ;  and an  
i n s a t i a b l e  d e s i r e  f o r  c o n t in u o u s  p r o f e s s i o n a l  g ro w th .
C u l b e r t s o n ,  Henson, and M o r r i s o n  (1974)  s t a t e  t h a t  a 
sc h o o l  sy s te m  i n t e r e s t e d  in  d e s i g n i n g  s t a f f  d ev e lo p m e n t  
p rogram s f o r  a d m i n i s t r a t o r s  and  s u p e r v i s o r s  i s  f a c e d  w i t h  
fo u r  d e c i s i o n s .  F i r s t ,  the s c o p e  o f  t h e  s t a f f  d ev e lo p m e n t  
p rogram must be d e t e r m in e d , T o p ic s  o f  t r a i n i n g  must  be 
a g re e  upon as  t o  cove rage  o f  c o n c e p t s  in  one  o r  more 
domains.  The q u e s t i o n  then a r i s e s  as t o  w h e th e r  t h e  p r o -  
gram s h o u ld  be c o n t in u o u s  c o v e r i n g  a l l  dom ains  o f  t h e  
e d u c a t i o n a l  l e a d e r ' s  r e s p o n s i b i l i t y .  F i n a l l y ,  t h e  q u e s t i o n  
rem ains  as  t o  d i f f e r e n t i a t i o n  o f  s t a f f  d ev e lo p m e n t  p ro g ra m s  
a c c o r d in g  to  t h e  i n t e r e s t  and p e r c e i v e d  n e e d s  o f  a s e l e c t  
g r o u p .
An u n d e r l y i n g  theme of  any s t a f f  d ev e lo p m e n t  p ro g ram  
i s  t h a t  t h o s e  i n v o l v e d  must v iew  l e a r n i n g  and  a c q u i s i t i o n  
of  new c o m p e te n c ie s  as  a l i f e l o n g ,  ongoing  p r o c e s s  ( K l o p f ,  
1974).  P l a n n in g  f o r  any s t a f f  deve lopm en t  program  s h o u l d  
be u n d e r t a k e n  c o o p e r a t i v e l y ,  w i t h  th o s e  p e r s o n s  t o  be 
a f f e c t e d  by t h e  s t a f f  developm ent program i n v o l v e d  i n  a l l
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s t a g e s  o f  t h e  p ro g ra m  ( H a r r i s ,  1966; K ing ,  Hayes ,  &
Newman, 19 7 7 ) .  R e s e a r c h  c o n s i s t e n t l y  h as  s u g g e s t e d  t h a t  
a d m i n i s t r a t o r s  t e n d  t o  r e s e n t  and r e j e c t  any  form o f  
s t a f f  d e v e lo p m e n t  t h a t  i s  p l a n n e d  f o r  i n s t e a d  o f  w i t h  
them ( P in k n e y ,  L 9 7 7 ) .
The l i t e r a t u r e  on s t a f f  d e v e lo p m e n t  i s  v a s t  and  y e t  
many common c o n c l u s i o n s  a r e  r e a c h e d .  T h e re  i s  u n an im ous  
a g re e m e n t  t h a t ,  ( a )  t h e  c u r r e n t  s t a t u s  o f  s t a f f  d e v e l o p ­
ment i s  l e s s  t h a n  s a t i s f a c t o r y ,  (b) h a r d  r e s e a r c h  on  s t a f f  
d ev e lo p m e n t  i s  m e a g e r ,  ( c )  b r o a d - b a s e d  c o n c e p t u a l i z a t i o n s  
a r e  l a c k i n g ,  and  (d )  t h e  v e r y  m ean ing  o f  t h e  t e rm s  s t a f f  
dev e lo p m en t  and i n - s e r v i c e  a r e  p r o b l e m a t i c  ( P h i  D e l t a  
Kappa, 1979) ,
The r e s u l t s  o f  a n a t i o n a l  sam ple  o f  1 5 ,3 4 4  s c h o o l  
d i s t r i c t s  (Goor,  1978) r e v e a l  t h a t  an  e s t i m a t e d  70 p e r ­
c e n t  o f  t h e  n a t i o n ' s  s u p e r i n t e n d e n t s  p e r c e i v e  a n e e d  f o r  
ex p an d ed  o r  im p ro v ed  t r a i n i n g  o p p o r t u n i t i e s  f o r  s c h o o l  
o f f i c i a l s .  The t o p i c s  o f  c o n c e r n  w ere  com munity  i n v o l v e ­
ment an d  t a x p a y e r  s u p p o r t ,  e n e r g y  m anagem en t ,  b u d g e t a r y  
m a t t e r s ,  p rog ram  e v a l u a t i o n ,  e d u c a t i o n  law ,  s t a f f  e v a l ­
u a t i o n ,  im p le m e n t in g  s t a t e  and  f e d e r a l  p r o g r a m s ,  p u b l i c  
r e l a t i o n s ,  c u r r i c u l u m  d e v e lo p m e n t ,  and  i s s u e s  i n v o l v i n g  
t e a c h e r s  and n o n - c e r t i f i e d  p e r s o n n e l  u n i o n s .  The n e e d  
f o r  ex p an d ed  t r a i n i n g  o p p o r t u n i t i e s  g e n e r a l l y  t e n d e d  to  
I n c r e a s e  a s  th e  e n r o l l m e n t  s i z e  o f  t h e  d i s t r i c t  i n c r e a s e d .
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F o r t y - t h r e e  t o  50 p e r c e n t  o f  th o se  su rv ey ed  r a t e d  t r a d i ­
t i o n a l  t r a i n i n g  a p p ro a c h e s  i n a d e q u a te  w h i l e  up to  28 
p e r c e n t  i n d i c a t e d  t h a t  m a jo r  improvement was n e c e s s a r y .
The l i t e r a t u r e  r e v e a l e d  v a r i e d  a p p ro ac h es  to  s t a f f  
deve lopment p ro g ram s .  Though d i f f e r i n g  i n  o r g a n i z a t i o n a l  
s t r u c t u r e ,  m ost  programs a r e  d e s ig n ed  to  s t r e n g t h e n  Che 
e d u c a t i o n a l  l e a d e r ' s  know ledge and s k i l l s  i n  th e  a r e a s  o f  
management and human r e l a t i o n s  (Robinson, 1974; B ishop ,  
1976) ,  A s u rv e y  to  d e t e r m in e  the  c o n t e n t  o f  u n i v e r s i t y  
sp o n so red  a c t i v i t i e s  f o r  p r a c t i c i n g  e d u c a t i o n a l  l e a d e r s  
r e v e a l e d  t h e s e  two a r e a s  a s  major t o p i c s  (M a r t in ,  1972) .
A s tu d y  by S t e l g e  (1977)  found th e  f o l l o w i n g  mana­
g e r i a l  needs  r a t e d  h i g h e s t  by r e s p o n d e n t s :  d e v e lo p in g
s t r a t e g i e s ,  t im e  management,  programming, managing ch a n g e ,  
l e a d e r s h i p  b e h a v i o r ,  m e a s u r in g  r e s u l t s ,  com m unica t ing ,  
group dynam ics ,  a n a l y z i n g  p rob lem s ,  m o t i v a t i n g ,  and team 
b u i l d i n g ,  Management and o p e r a t i n g  o f  p rogram s and s e r v ­
i c e s  were a l s o  e x p r e s s e d  n e e d s  as c i t e d  by C u r t i s  and 
o t h e r s  (1972) and Mangers (1979) ,
A s p e c i f i c  m a n a g e r i a l  f u n c t i o n ,  management by o b j e c ­
t i v e s ,  was an e x p e c te d  demand on e d u c a t i o n a l  l e a d e r s  
a c c o r d in g  to  C raw ford  (1974) . This i s s u e  was a l s o  p r e ­
s e n t e d  by D r a c h l e r  (1973) who s t a t e d  t h a t  "any  program  
s h o u ld  I n c lu d e  t h e  i s s u e  o f  management by o b j e c t i v e s  
As t o  th e  v a l u e  o f  t h i s  t o p i c ,  Koch (1977) ,  r e p o r t e d  t h a t
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a t r a i n i n g  program in  management by o b j e c t i v e s  had a 
p o s i t i v e  e f f e c t  on p a r t i c i p a n t s ’ a t t i t u d e s  ab o u t  t h e i r  
r o l e s .
To s t r e n g t h e n  management s k i l l s ,  a t t e n t i o n  has b een  
d i r e c t e d  to  P la n n in g ,  Programming, B u d g e t in g  Systems 
(PPBS); Management by O b j e c t i v e s  (MBO); and Long-range  
P la n n in g .  PPBS i s  based  on sys tem s a n a l y s i s  th e o ry  
(G ranger ,  1971),  while  MBO in v o lv e s  t h e  i d e n t i f i c a t i o n  o f  
o r g a n i s a t i o n a l  o b j e c t i v e s ,  th e  d e f i n i t i o n  o f  i n d i v i d u a l  
r e s p o n s i b i l i t i e s  f o r  g o a l  ach iev em en t ,  and th e  u se  o f  
a g r e e d  upon o b j e c t i v e s  a s  g u id e s  f o r  managing th e  o r g a n i ­
z a t i o n  and e v a l u a t i n g  p e r fo rm a n c e  (American  A s s o c i a t i o n  
o f  School A d m i n i s t r a t o r s ,  1973; S p i l lm a n ,  1977) .  Each o f  
t h e s e  ap p roaches  r e q u i r e s  l o n g - r a n g e  p l a n n i n g  so t h a t  
f u t u r e  g o a l s ,  a l t e r n a t i v e  a p p ro a c h e s ,  and e v a l u a t i o n  p r o ­
c e d u re s  can be d e v e lo p ed  (Conrad, Brooke,  F i s h e r ,  197 3 ) .
The p r e v a i l i n g  p r a c t i c e  i s  f o r  t h o s e  in v o lv e d  in  
e d u c a t i o n  to  t r a i n  o t h e r s  who a r e  a l s o  in v o lv e d  in  e d u c a ­
t i o n .  I t  has been s u g g e s te d  t h a t  a d m i n i s t r a t i o n  sh o u ld  be 
s t u d i e d  w i th o u t  r e f e r e n c e  to  th e  type  o f  o r g a n i z a t i o n  to  
be a d m i n i s t e r e d .  E d u c a t i o n a l ,  b u s i n e s s ,  and g o v e rn m e n ta l  
a d m i n i s t r a t o r s  shou ld  be t r a i n e d  in  t h e  same p r o g r a m s , 
A d m i n i s t r a t o r s  from d i f f e r e n t  ty p es  o f  o r g a n i z a t i o n s  n eed  
th e  same b a s i c  m a n a g e r ia l  s k i l l s .  U sing  t h i s  a p p ro a c h ,  
e d u c a t i o n a l  a d m i n i s t r a t o r s  c o u ld  b e n e f i t  from advances
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m d e  i n  b u s i n e s s  management t r a i n i n g  and p r a c t i c e s  (M ik los ,  
1972) .
One o f  th e  m os t  p e r v a s i v e  changes  i n  s t a f f  d e v e l o p ­
ment programs f o r  e d u c a t o r s  has  been  tow ard  t h e o r y - b a s e d  
c o n t e n t  drawn f rom  t h e  s o c i a l  and b e h a v i o r a l  s c i e n c e s  
(Wynn, 1973) .  W h i le  t h e r e  i s  a need  f o r  e d u c a t i o n a l  
l e a d e r s  to  fo cu s  t h e i r  a t t e n t i o n  on management s k i l l s ,  
t h e r e  i s  a l s o  t h e  need  to  b ro a d e n  t h e i r  s t u d i e s  t o  i n c l u d e  
a l l  a r e a s  o f  t h e  s o c i a l  s c i e n c e s  (Ryan, Newman, & J o h n so n ,  
1978) .
I f  the  e d u c a t i o n a l  l e a d e r  i s  t o  be  an  e f f e c t i v e  man­
ag e r  and  perfo r in  i n  a s t y l e  t h a t  w i l l  b r i n g  a b o u t  p o s i t i v e  
change i n  th e  e d u c a t i o n a l  i n s t i t u t i o n s ,  h e / s h e  m us t  have 
a k e e n  u n d e r s t a n d i n g  o f  t h o s e  human r e l a t i o n s  s k i l l s  which 
a l l o w  f o r  c o o p e r a t i v e  growth  o f  th o s e  r e s p o n s i b l e  f o r  ed u ­
c a t i o n a l  dev e lo p m en t  o f  th e  young p e o p l e  i n  o u r  s o c i e t y .  
C r i t i c a l  to  t h e  e d u c a t i o n a l  l e a d e r s '  e f f e c t i v e n e s s  i s  a 
r e a l i z a t i o n  t h a t  im p le m e n t in g  change r e q u i r e s  more th a n  
s im p ly  f a c i l i t a t i n g  i n d i v i d u a l  g ro w th .  Sometimes th e  
sys tem  has  to  be ch anged  and human r e l a t i o n s  becomes 
param ount i f  i n d e e d  b e h a v i o r a l  changes  a r e  t o  o c c u r  
(Com fort  and Bowen, 1974) .
W ith  t o d a y ' s  s o c i e t y  demanding more p a r t i c i p a t i o n  in  
d e c i s i o n s  a f f e c t i n g  our  s c h o o l s ,  an a w a re n e s s  o f  g roup  
p r o c e s s e s  and i n t e r p e r s o n a l  s k i l l s  i s  o f  p r im a ry  im p o r ta n c e
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f o r  e f f e c t i v e  sch o o l  l e a d e r s h i p .  T h e re  i s  a d e f i n i t e  t r e n d  
toward g r e a t e r  u s e  and a c c e p t a n c e  o f  c o l l e c t i v e  b a r g a i n i n g  
by p u b l i c  e m p lo y e e s . School b o a r d s  and t e a c h e r  o r g a n i z a ­
t i o n s  a r e  s e e k in g  v i a b l e  a l t e r n a t i v e s  to  s t r i k e s  to  b r i n g  
abou t  p e a c e f u l  s e t t l e m e n t  o f  d i s p u t e s  ( P e t e r s o n ,  R o s m i l l e r ,  
and Volz, 1978) .
The s o c i e t a l  p rob lem s  of  t h e  d i s a d v a n ta g e d  and m in o r ­
i t y  segments o f  th e  p o p u l a t i o n  a r e  and have b een  r e c e i v i n g  
much a t t e n t i o n  i n  s t a f f  deve lopm en t  p rogram s.  The i m p l i ­
c a t i o n s  o f  drug  a b u s e ,  c r im e ,  a n d  p o v e r t y  in  t h e  i n n e r  
c i t i e s  a r e  r e c e i v i n g  a t t e n t i o n ,  p a r t i c u l a r l y  f rom  th e  u rban  
a d m i n i s t r a t o r s  and s u p e r v i s o r s .  D e s e g re g a t i o n  o f  s c h o o l s  
i s  s t i l l  a  m a jo r  p rob lem  (Flemming* 1976, 1977, 1979 ; 
Forehand,  1976) ,
E f f e c t i v e  s u p e r v i s i o n  and a d m i n i s t r a t i o n  r e q u i r e  a 
v a r i e t y  o f  c r e a t i v e  a p p ro a c h e s  i f  improvement i n  i n t e r ­
p e r s o n a l  s k i l l s  i s  to  become a r e a l i t y .  Thomas (1971) 
found t h a t  a f t e r  a  f i v e - d a y  l a b o r a t o r y  on i n t e r p e r s o n a l  
r e l a t i o n s ,  th e  p a r t i c i p a n t ' s  b e h a v i o r  d i d  change ,  and those 
changes  in  b e h a v io r  d i d  a f f e c t  t h e  s o c i a l - e m o t i o n a l  c l i m a t e  
o f  the  s c h o o l s , There  was a n o t a b l e  improvement in  t h e  
p a r t i c i p a n t ' s  e f f e c t i v e n e s s  i n  g ro u p  p r o c e s s e s  and i n  
c o o p e r a t i v e  d e c i s i o n m a k i n g .  Ruben (1972) r e p o r t s  t h a t  
a f t e r  a 13-week workshop d e a l i n g  w i t h  b e h a v io r  m o d i f i c a t i o n  
and humanizing  s c h o o l s ,  r a p p o r t  w i t h  o t h e r s  was improved
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s i g n i f i c a n t l y  on the  M inneso ta  T e a c h e r s  A t t i t u d e  I n v e n t o r y  
T e s t .  Improved human r e l a t i o n s  and more open com m unicat ion  
can be  b rought  abou t  th rough  s e n s i t i v i t y  t r a i n i n g  (J e r r e m s , 
1971; M ial ,  1971).  While s e n s i t i v i t y  t r a i n i n g  can  b r i n g  
ab o u t  p o s i t i v e  change,  a o n e - s h o t  l a b o r a t o r y  e x p e r i e n c e  
m igh t  n o t  be a s  e f f e c t i v e  (Lansky, L eo n a rd ,  and o t h e r s ,  
1969) . A more e f f e c t i v e  means o f  b r i n g i n g  ab o u t  a l a s t i n g  
change in  b e h av io r  and an u n d e r s t a n d i n g  and a c c e p t a n c e  o f  
o t h e r s  was the  outcome of  a program co n d u c te d  a t  I n d i a n a  
S t a t e  U n i v e r s i t y .  Th is  program was a s ix -w eek  summer i n ­
s t i t u t e  and 10 fo l lo w -u p  workshops f o r  e d u c a t i o n a l  l e a d e r s  
t o  t r a i n  them t o  d e a l  e f f e c t i v e l y  w i th  s t u d e n t s  from 
c u l t u r a l l y  d i f f e r e n t  backgrounds  (1972) .
The concept  t h a t  jo b  s k i l l s  and b e h a v i o r s  can  be 
changed  through s t a f f  development was r e p o r t e d  by S an d e rs  
(1975) . S e rg io v an n i  (1979) a rg u e s  t h a t  "most l e a d e r s h i p  
t r a i n i n g  programs o v e r s i m p l i f y  complex m a t t e r s  and empha­
s i z e  s t y l e  r a t h e r  th a n  s u b s t a n c e . "  He f u r t h e r  s t a t e s  t h a t  
th e  h y p o th e s i s  t h a t  l e a d e r s  can change s t y l e s  n eed s  f u r t h e r  
i n v e s t i g a t i o n .  E t z i o n i  (1972) found t h a t  p e o p le  have  
d e e p - s e a t e d  p r e f e r e n c e s  in  t h e i r  work b e h a v io r  t h a t  a r e  
v e ry  d i f f i c u l t  t o  change.  Sex ton  and S w i tz e r  (1977) r e p o r t  
t h a t  l e a d e r s h i p  s t y l e s  a r e  l i n k e d  to  p e r s o n a l i t y  and a r e  
v e r y  d i f f i c u l t  t o  change.  Another  c o n c l u s i o n  i s  p r e s e n t e d  
by F i e d l e r  (1964) who a d v o c a te s  chang ing  jo b  s i t u a t i o n s  t o
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f i t  t h e  l e a d e r s '  s t y l e .  Hunt (1978) a d v o c a t e s  s t a f f  
deve lopm ent  programs d e s i g n e d  on t h e  b a s i s  o f  t h e  adm in­
i s t r a t o r ’ s l e a d e r s h i p  s t y l e .  Dunn & Dunn (1977) r e p o r t  
t h a t  f a c u l t y  s u c c e s s  i s  d e p e n d e n t  on a d m i n i s t r a t i v e  
s t y l e .  S e r g io v a n n i  s u g g e s t s  t h a t  t h o s e  p e r s o n s  r e s p o n s i ­
b l e  f o r  s t a f f  development p rog ram s  f o r  e d u c a t i o n a l  
a d m i n i s t r a t o r s  and s u p e r v i s o r s  would be w ise  t o  s h i f t  
em phas is  from l e a d e r s h i p  t r a i n i n g  to  l e a d e r s h i p  
e x p l o r a t i o n  (1 9 7 9 ) .
The o p p o r t u n i t y  t o  enhance  l e a d e r s h i p  a b i l i t y  and 
i n d i v i d u a l  j o b  s k i l l s  i s  t h e  b a s i c  p r i n c i p l e  upon which  
t h e  N a t i o n a l  Academy f o r  S choo l  E x e c u t i v e s  o p e r a t e s  
(1979)* The Academy i s  d e d i c a t e d  t o  th e  c o n t i n u i n g  p r o ­
f e s s i o n a l  deve lopm ent  o f  s c h o o l  o f f i c i a l s .  They p l a n  and 
sp o n s o r  p rogram s r e l e v a n t  t o  t h e  e v e r  c h a n g in g  demands on 
e d u c a t i o n a l  l e a d e r s .  T h e i r  p rogram s e n r o l l e d  a p p r o x i ­
m a t e l y  1 ,450 d u r in g  1979 i n  a r e a s  o f  management,  im p ro v e ­
ment o f  p e r s o n a l  s k i l l s ,  p u b l i c  r e l a t i o n s ,  and o t h e r s .
P r i o r  t o  th e  e s t a b l i s h m e n t  o f  any s t a f f  d ev e lo p m en t  
p rogram , th o s e  r e s p o n s i b l e  must  o b t a i n  t h e  s u p p o r t ,  c o o p ­
e r a t i o n ,  and commitment o f  t h o s e  who w i l l  be a f f e c t e d  
(C onrad ,  Brooks ,  and F i s h e r ,  1973; S a n d e r s ,  1 9 7 5 ) .  E duca­
t i o n a l  l e a d e r s ,  l i k e  t h o s e  f o r  whom th e y  a r e  r e s p o n s i b l e ,  
need  d i r e c t i o n  (Davison ,  1973) . D avison  o f f e r s  th e  
f o l l o w i n g  p r o p o s a l s  f o r  p l a n n i n g  s t a f f  d eve lopm en t
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s e s s i o n s :
1. P lan  th e  program w i t h  s e l e c t e d  p a r t i c i p a n t s  who 
can  l a t e r  f u n c t i o n  as  a l e a d e r s h i p  c a d r e  a t  t h e  t r a i n i n g  
s e s s i o n s
2. Do n o t  assume t h a t  e d u c a t i o n a l  l e a d e r s  ap p ro ac h  
p r o f e s s i o n a l  development a c t i v i t i e s  w i t h  more p o s i t i v e  
m e n ta l  s e t s  th an  o th e r  s c h o o l  p e r s o n n e l
3. Program c o n t e n t  s h o u ld  be d e s ig n e d  t o  e n s u re  
b a l a n c e  and c o n n e c te d n es s  be tween  n e e d e d  p h i l o s o p h i c a l  
u n d e r s t a n d i n g s  and t h e i r  a p p l i c a t i o n  t o  s p e c i f i c  
o p e r a t i o n a l  t a s k s
h t Design  programs a ro u n d  t h o s e  a d m i n i s t r a t i v e  and 
s u p e r v i s o r y  s i t u a t i o n s  m o s t  c r u c i a l  t o  th e  p a r t i c i p a n t s
5. Emphasize t h r o u g h o u t  the  s t a f f  deve lopm en t  p r o ­
gram t h a t  the  i n t e n t  o f  t r a i n i n g  i s  to  a s s i s t  p a r t i c i ­
p a n t s  i n  t h e i r  c o n s i d e r a t i o n  on i n n o v a t i v e  a d m i n i s t r a t i v e  
and s u p e r v i s o r y  p r a c t i c e s
6. I n c lu d e  a f u l l  r a n g e  of  c o g n i t i v e  (knowledge-based)  
and a f f e c t i v e  ( f e e l i n g )  e x p e r i e n c e s  i n  the  t r a i n i n g  p r o ­
gram t o  e n s u re  t h a t  th e  b e h a v i o r s  r e q u i r e d  f o r  n e c e s s a r y  
o r g a n i z a t i o n a l  and i n s t r u c t i o n a l  change  can be a t t a i n e d .
I t  i s  e v i d e n t  t h a t  s t a f f  deve lopm en t  f o r  e d u c a t i o n a l  
a d m i n i s t r a t o r s  and s u p e r v i s o r s  m igh t  be  an i m p o r t a n t  f a c t o r  
i n  h e l p i n g  e d u c a t i o n a l  l e a d e r s  meet t h e  demands o f  a 
c h a n g in g  s o c i e t y .  In  t h e  Commonwealth o f  V i r g i n i a ,  where
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t h i s  s t u d y  was c o n d u c t e d ,  a p rog ram  o f  s t a f f  d e v e lo p m e n t  
i s  m a n d a te d  f o r  t h e  f i v e - y e a r  s c h o o l  im provem ent p l a n  i n  
ea ch  s c h o o l  d i v i s i o n .  Through  a c t i o n  e n a c t e d  by t h e  
V i r g i n i a  G e n e r a l  A ssem bly  in  1976, s t a f f  d e v e lo p m e n t  
became a p a r t  o f  t h e  s t a n d a r d  r e q u i r i n g  t h e  d e v e lo p m e n t  
and a n n u a l  r e v i s i o n  o f  t h i s  p l a n  ( S h i n g l e t o n ,  1 9 7 7 ) .  
S p e c i f i c a l l y ,  S t a n d a r d  5C s t a t e s :
Each s c h o o l  d i v i s i o n  s h a l l  p r o v i d e  a p ro g ra m  f o r  
p e r s o n n e l  d e v e lo p m e n t .  T h is  p rog ram  s h a l l  be  
d e s i g n e d  to  h e l p  a l l  p e r s o n n e l  t o  become more 
p r o f i c i e n t  in  p e r f o r m i n g  t h e i r  a s s i g n e d  r e s p o n s i ­
b i l i t i e s ,  i n c l u d i n g  t h e  i d e n t i f i c a t i o n  o f  i n d i v i ­
d u a l s  w i t h  s p e c i a l  i n s t r u c t i o n a l  n e e d s .
C u r r e n t l y  i n  o p e r a t i o n  in  th e  s t a t e  a r e  v e h i c l e s  f o r  
p r o v i d i n g  s u c h  t r a i n i n g  f o r  s c h o o l  a d m i n i s t r a t o r s .  
S u p e r i n t e n d e n t s  m e e t  r e g u l a r l y  in  sev en  r e g i o n a l  g r o u p s  
to  s t u d y  p ro b lem s  a f f e c t i n g  p u b l i c  e d u c a t i o n .  P e r s o n n e l  
from t h e  U n i v e r s i t y  o f  V i r g i n i a ,  t h e  C o l l e g e  o f  W i l l i a m  
and Mary, and  V i r g i n i a  P o l y t e c h n i c a l  I n s t i t u t e ,  a c t  a s  
a d v i s o r s  to  t h e s e  g r o u p s .
Each summer t h e  U n i v e r s i t y  o f  V i r g i n i a  o f f e r s  a 
summer i n s t i t u t e  f o r  d i v i s i o n  s u p e r i n t e n d e n t s , The S t a t e  
D ep a r tm en t  o f  P u b l i c  I n s t r u c t i o n  a s s i s t s  w i t h  t h i s  
e n d e a v o r  by o f f e r i n g  t u i t i o n  s t i p e n d s  f o r  t h o s e  p e r s o n s  
who e n r o l l .
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W ith  t h e  e x c e p t i o n  o f  d i v i s i o n  s u p e r i n t e n d e n t s , a l l  
c e r t i f i e d  s c h o o l  p e r s o n n e l  a r e  r e q u i r e d  to  h a v e  h i s  o r  h e r  
c e r t i f i c a t e  renew ed  e v e r y  f i v e  y e a r s ,  A minimum o f  s i x  
s e m e s t e r  h o u r s  o f  c o u r s e  work i s  r e q u i r e d  f o r  t h i s  
r e n e w a l .
The v e h i c l e s  f o r  p r o f e s s i o n a l  im p ro v em en t  e x i s t .
T h ese  m i g h t  be  im p ro v e d  t o  m ee t  c u r r e n t  demands o f  s c h o o l  
o f f i c i a l s .
Summary
P r e s e n t  s o c i e t y  i s  i n  a s t a t e  o f  c h a n g e .  P u b l i c  
a c c o u n t a b i l i t y  demands t h a t  t h i s  c h a n g e  be r e f l e c t e d  i n  
t h e  p u b l i c  s c h o o l s .  I n  r e s p o n s e ,  i n n o v a t i v e  a p p r o a c h e s  
t o  s t a f f  d e v e lo p m e n t  p ro g ra m s  f o r  s c h o o l  o f f i c i a l s  m ig h t  
be  im p le m e n te d .
T h e r e  a r e  d i f f e r i n g  v iew s a s  t o  t h e  p r o p e r  p o i n t  f o r  
b e g i n n i n g  t h e  r e t r a i n i n g  o f  e d u c a t i o n a l  a d m i n i s t r a t o r s .
The s c h o o l  p r i n c i p a l s h i p  m ig h t  be  t h e  f o c a l  p o i n t  s i n c e  
t h i s  p o s i t i o n  I s  i n  m os t  d i r e c t  c o n t a c t  w i t h  t h e  d a i l y  
o p e r a t i o n  o f  t h e  s c h o o l .  However,  t h e  l e a d e r s h i p  q u a l i ­
t i e s  o f  t h e  s u p e r i n t e n d e n t  m ig h t  be  v ie w e d  a s  t h e  m a j o r  
f o c a l  p o i n t  f o r  r e t r a i n i n g .  U s u a l l y ,  s u b o r d i n a t e s  t o  t h e  
s u p e r i n t e n d e n t  can  e x t e n d  and im p le m e n t  h i s  l e a d e r s h i p  
w i t h  t h e  s t a f f .
S t a f f  d e v e lo p m e n t  p ro g ra m s  a r e  l i k e l y  t o  be  m e a n i n g ­
f u l  when t h e  t r a i n i n g  i s  d i r e c t e d  t o w a r d  t h e  I n d i v i d u a l ' s
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p e r f o r m a n c e  g o a l s  r a t h e r  th a n  toward m e e t i n g  the  i n s t r u c ­
t i o n a l  improvement g o a l s  o f  t h e  schoo l  d i s t r i c t .  In  t h e  
d e t e r m i n a t i o n  o f  t r a i n i n g  t o p i c s ,  a t t e n t i o n  sh o u ld  be 
g i v e n  to  th e  many r o l e s  s t a f f  must p e r fo rm .  P a r t i c i p a n t s  
s h o u l d  b e  a c t i v e l y  i n v o l v e d  a s  opposed to  b e in g  i n  the  
more p a s s i v e  r o l e  o f  l i s t e n e r ,  o b s e r v e r ,  o r  r e a d e r .
W hatever  d i r e c t i o n  i s  t a k e n  fo r  s t a f f  deve lopm ent  f o r  
p r a c t i c i n g  s c h o o l  o f f i c i a l s ,  e f f o r t s  o f  t h e s e  a d m i n i s t r a ­
t o r s  and  s u p e r v i s o r s  must be focused  on o b j e c t i v e s  t h a t  
w i l l  a l l o w  them t o  meet p u b l i c  demands. Only  once t h e s e  
o b j e c t i v e s  have b ee n  d e t e r m in e d  and s t r a t e g i e s  a d o p te d  c a n  
p o s i t i v e  changes  and improvements  be made. I n h e r e n t  m u s t  
be t h e  s k i l l s ,  t h e  knowledge and e x p e r i e n c e ,  the  f rame o f  
m ind ,  and  a team e f f o r t  c o n s i s t e n t  and s t e a d y  to  f o l l o w  
t h r o u g h  on a d o p t e d  o b j e c t i v e s  which must be  viewed as  t o p  
p r i o r i t y .
The p u b l i c  h a s  recommended r e d i r e c t i o n  fo r  t h e  p u b l i c  
s c h o o l s .  S t a f f  d ev e lo p m en t  f o r  those  p e r s o n s  r e s p o n s i b l e  
f o r  t h e  o p e r a t i o n  o f  t h e s e  s c h o o l s  i s  n e c e s s a r y  i f  c u r r e n t  
p ro b le m s  a r e  t o  be  s o lv e d  and changes e f f e c t e d .
A c c o rd in g  to  th e  l i t e r a t u r e ,  s t a f f  d ev e lo p m en t  s h o u l d  
a s s u r e  h i g h e r  l e v e l s  o f  p r o f i c i e n c y .  P rogram s o f  h ig h  
q u a l i t y  have  shown p o s i t i v e  r e s u l t s .
Baaed on t h i s  r e v ie w  o f  t h e  l i t e r a t u r e ,  the  f o l l o w i n g  
c r i t e r i a  a r e  p r e s e n t e d  as  w o r th y  g u i d e l i n e s  in  th e
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deve lopm ent  and e v a l u a t i o n  o f  an e f f e c t i v e  s t a f f  d e v e lo p ­
ment program fo r  s c h o o l  o f f i c i a l s :
1. L oca l  g o v e rn in g  b od ie s  must assume fund ing  r e ­
s p o n s i b i l i t y  f o r  s t a f f  development programs,
2. S t a f f  development programs should  be based upon 
needs  as  d e te rm in ed  by th o se  s c h o o l  o f f i c i a l s  who w i l l  be 
e f f e c t e d - - t e a c h e r s , s t u d e n t s ,  p a r e n t s ,  and r e p r e s e n t a t i v e s  
o f  the  l a y  pubLic.
3. P lan n in g  f o r  s t a f f  development p rogram s shou ld  be 
lo n g - r a n g e  w i th  one p e rso n  r e s p o n s i b l e  f o r  c o o r d i n a t i n g  
a l l  a c t i v i t i e s .
4. An open Line of  communication s h o u ld  e x i s t  
be tween l o c a l  s ch o o l  d i v i s i o n s ,  a r e a  c o l l e g e s  and u n i v e r ­
s i t i e s ,  and l o c a l  b u s i n e s s  and p r o f e s s i o n a l  o r g a n i z a t i o n s .
5. S t a f f  development programs shou ld  b e  e v a l u a t e d  
and f i n d i n g s  should  be used  as th e  b a s i s  f o r  f u t u r e  
p l a n n i n g ,
Chapter  3 
Design o f  the  Study 
The c o n t e n t  a n a l y s i s  survey  method o f  r e s e a r c h  was 
employed In t h i s  s tu d y  to i n v e s t i g a t e  th e  s t a t u s  o f  s t a f f  
development f o r  V i r g i n i a  p u b l ic  school a d m i n i s t r a t o r s  and 
s u p e r v i s o r s .
S u b je c t s
The sample p o p u l a t i o n  f o r  t h i s  s tu d y  c o n s i s t e d  o f  
134 schoo l  d i v i s i o n s  in  V i r g i n i a .  While t h e r e  a r e  141 
l e g a l  schoo l  d i v i s i o n s  in  the s t a t e ,  seven  o f  th e s e  
d i v i s i o n s  a r e  c i t y - c o u n t y  u n i t e  and th u s  r e p o r t  j o i n t l y .  
The r e sp o n d e n t  was th e  su p e r in te n d e n t  o f  s c h o o ls  o r  a 
p e r so n  whom he had d e s ig n a te d  a s  key i n s t r u c t i o n a l  
l e a d e r ,
Of the  134 d i v i s i o n s  su rveyed ,  122 o r  917, re sponded  
to  th e  q u e s t i o n n a i r e ,  Those d i v i s i o n s  t h a t  d id  n o t  r e ­
spond r e p r e s e n t e d  a l l  a r e a s  of the  s t a t e  in  r e l a t i o n s h i p  
to  l o c a t i o n  and s i z e .
I n s t r u m e n t a t i o n
A 2 4 - i tem  q u e s t i o n n a i r e  was used in  t h i s  s tu d y .
T h is  q u e s t i o n n a i r e  was a  m o d i f i c a t i o n  o f  a survey i n ­
s t ru m e n t  deve loped  by Dr. Glen Robinson, E x e c u t iv e  
V i c e - P r e s i d e n t  and D i r e c t o r  o f  E d u c a t io n a l  R esearch
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S e r v i c e s ,  I n c ,  (A p p e n d ix ) ,  T h is  i n s t r u m e n t  was u s e d  in  
a 1974 s t u d y  t o  d e t e r m i n e  th e  s t a t u s  o f  s t a f f  d e v e l o p ­
ment f o r  s c h o o l  o f f i c i a l s  n a t i o n a l l y .  The i n s t r u m e n t  
was m o d i f i e d  i n  two a r e a s : where u n i v e r s i t y  and c o l l e g e
c o u r s e s  were  u s e d ,  r e s p o n d e n t s  were a sked  to  name t h e  
c o l l e g e  a n d / o r  u n i v e r s i t y ;  and where  c o n s u l t a n t s  were  
u s e d ,  r e s p o n d e n t s  w ere  a s k e d  to  s p e c i f y  w h e th e r  th e y  
w e re  from V i r g i n i a  o r  o u t  o f  s t a t e .
The q u e s t i o n n a i r e  was s t r u c t u r e d  so t h a t  t h e  f o l l o w ­
in g  ty p e s  o f  i n f o r m a t i o n  c o u l d  be o b t a i n e d :
1. D em ograph ic  d a t a
2* P ro g ram  p l a n n i n g  and management d a t a
3. P ro g ra m  sc o p e  and sequence  d a t a
4 .  P ro g ra m  i m p l e m e n t a t i o n  d a t a
P e r s o n a l  i n t e r v i e w s  w e re  h e ld  w i t h  a random sample 
o f  p e r s o n s  i n  V i r g i n i a  who a r e  r e s p o n s i b l e  f o r  l o c a l  
s t a f f  d e v e lo p m e n t  p rog ram s  to  v a l i d a t e  the  q u e s t i o n n a i r e .  
G e n e r a l  P l a n  f o r  t h e  S tu d y
The f o l l o w i n g  p r o c e d u r e  was u s e d  i n  the  im p lem e n ta ­
t i o n  o f  t h i s  s t u d y :
1, P e r m i s s i o n  was o b t a i n e d  from Dr, Glen R obinson  
t o  u s e  th e  q u e s t i o n n a i r e .
2. The q u e s t i o n n a i r e  was m a i led  t o  134 s t a t e  
s c h o o l  d i v i s i o n s  i n  A p r i l  1979. A f o l lo w -u p  l e t t e r  was 
m a i l e d  i n  J u n e  1979 t o  t h o s e  sc h o o l  d i v i s i o n s  who had
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n o t  r e s p o n d e d .
3. D uring  t h e  months o f  June  and J u l y ,  t h e  d a t a  
were c o d e d ,  key p u n c h e d ,  and  a n a l y z e d .
T re a tm e n t  o f  t h e  D a ta
S ch o o l  d i v i s i o n s  i n  t h e  s t a t e  w ere  d i v i d e d  i n t o  fo u r  
e n r o l l m e n t  s i z e  c a t e g o r i e s :  l a r g e  (3 5 ,0 0 0  o r  more s t u d e n t s ) ,
medium ( 1 0 , 0 0 0 - 3 4 ,9 9 9  s t u d e n t s ) ,  s m a l l  ( 2 , 5 0 0 - 9 , 9 9 9  s t u ­
d e n t s ) ,  and v e ry  s m a l l  ( l e s s  t h a n  2 ,500  s t u d e n t s ) .  A f t e r  
key p u n c h in g  th e  i n f o r m a t i o n  f rom  the  s u r v e y  i n s t r u m e n t s ,  
a com pu te r  p rogram  was w r i t t e n  t o  g e n e r a t e  f r e q u e n c y  
t a b l e s  f o r  each  i t e m .  R esp o n se s  were  t a b u l a t e d  f o r  *ach 
s c h o o l  s y s te m  and e a c h  t a b l e  was th e n  a n a l y s e d  i n  
n a r r a t i v e  form- R e s u l t s  o f  t h i s  s tu d y  w ere  com pared  
w i th  t h e  c r i t e r i a  f o r  e f f e c t i v e  s t a f f  d e v e lo p m e n t  a s  
p r e s e n t e d  i n  C h a p t e r  2 and t h e  h i g h l i g h t s  o f  t h e  s tudy  
c o m p le te d  i n  1974 by  E d u c a t i o n a l  R e s e a rc h  S e r v i c e ,  In c .
C h a p t e r  4
P r e s e n t a t i o n  and  A n a l y s i s  o f  t h e  D ata  
T he  p u r p o s e  o f  t h i s  c h a p t e r  was t o  a n a l y s e  and g r a p h ­
i c a l l y  d i s p l a y  t h e  d a t a  c o l l e c t e d  f o r  t h i s  s t u d y .  T a b le s  
r e l a t e d  t o  th e  i t e m s  on t h e  s u r v e y  i n s t r u m e n t  a r e  p r e s e n t e d .  
An a n a l y s i s  o f  i n f o r m a t i o n  i n  e a c h  t a b l e  i s  i n c l u d e d .
I n  A p r i l  1 9 7 9 ,  a s u r v e y  o f  s t a f f  d ev e lo p m e n t  p ro g ra m s  
f o r  s c h o o l  a d m i n i s t r a t o r s  an d  s u p e r v i s o r s  was s e n t  to  
V i r g i n i a  s c h o o l  s y s t e m s . W h i le  t h e r e  a r e  141 l e g a l  s c h o o l  
d i v i s i o n s  in  t h e  s t a t e ,  some o f  t h e s e  d i v i s i o n s  a r e  fu nded  
as  c i t y - c o u n t y  u n i t s  and r e p o r t  j o i n t l y ;  t h e r e f o r e ,  134 
u n i t s  w e r e  s u r v e y e d .  Out o f  134 s c h o o l  s y s t e m s  s u r v e y e d  *
122 r e s p o n d e d  r e p r e s e n t i n g  91?„ o f  t h e  t o t a l .  Of t h e  122 
t h a t  r e t u r n e d  t h e  s u r v e y  q u e s t i o n n a i r e ,  79 s c h o o l  sy s tem a  
p r o v i d e  a d m i n i s t r a t o r s  and s u p e r v i s o r s  w i t h  s t a f f  d e v e l o p ­
ment t r a i n i n g .  T h e  r e m a i n i n g  43 s y s t e m s  w h ich  h av e  no 
fo rm a l  p ro g ra m s  w e r e  m o s t l y  i n  s m a l l  and  v e r y  s m a l l  s i z e  
s y s t e m s .  T a b le  1 p r e s e n t s  d a t a  on  t h e  d i s t r i b u t i o n  o f  
r e s p o n d e n t s  by s i z e  o f  s c h o o l  s y s t e m  a s  w e l l  a s  t h e  number 
o f  s y s t e m s  i n  e a c h  s i z e  c a t e g o r y  o f f e r i n g  s t a f f  d e v e l o p ­
ment p r o g r a m s  f o r  a d m i n i s t r a t o r s  and s u p e r v i s o r s .
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T a b l e  1
Number o f  R e s p o n d i n g  S c h o o l  D i v i s i o n s  by S i i i e  
C a t e g o r i e s  With  S t a f f  Development  Programs
S i z e
Number
R e s p o n d e n ts
% o f  
To t a l
Number w i th  
Programs
% o f  
T o t a l s
Large
{ 3 5 , 0 0 0  or m o r e ) 3 2 .4 5 1 3 2.5%
Med iura
( .10 ,000  t o  3 4 , 9 9 9 ) 22 18.03% 16 21.5%
Small
( 2 , 5 0 0  t o  9 , 9 9 9 ) 56 45.90% 40 50.6%
Very Small
(Under 2 , 5 0 0 ) 41 33.60% 20 35.4%
T o t a l 122 100% 79 100%
The f o l l o w i n g  t a b l e s  and a n a l y a e s  a r e  b a s e d  on the  79 
V i r g i n i a  s c h o o l  s y s t e m s  w h ic h  do p r o v i d e  s t a f f  development 
p ro g ra m s  f o r  a d m i n i s t r a t i v e  and s u p e r v i s o r y  p e r s o n n e l .  I n  
some I n s t a n c e s  t o t a l s  do n o t  e q u a l  79 b e c a u s e  one o r  more 
I t e m s  on t h e  s u r v e y  fo rm  w ere  n o t  c o m p le ted  by a l l  
r e s p o n d e n t s ,
36
T a b l e  2




S i z e  o f  
Medium
School  S y s te m  
S n a i l
Very
Sm al l
T o ta l
100 o r  more 3 7 •* #  + 10
100% 43.8% ti-i 12.7%
50 t o  99 8 3 11
4  4  1 50-0% 7.9% I  4  4 14.0%
20 to  49 ■ ■ * 1 21 1 23
6*3% 55.3% 4.5% 29.1%
Less than 20 ¥  “  "■ ■ ■ 4 14 21 33
»  »  » • l i d 36,8% 95.5% 41.7%
Tota l 3 16 38 22 79
3-8% 20-2% 48.1% 27.8% 100%
Having e l i m i n a t e d  n o n -p ro g ra m  s c h o o l  s y s te m s  from th e  
a n a l y s i s ,  t h e  d i s t r i b u t i o n  o f  a d m i n i s t r a t o r s  and s u p e r v i s o r s  
w i t h i n  the  s i z e  c a t e g o r i e s  o f  t h e  s u rv e y e d  s c h o o l  d i v i s i o n s  
i s  shown in  T ab le  2, As w ould  be  e x p e c t e d ,  l a r g e r  s c h o o l  sys­
tems g e n e r a l l y  have  g r e a t e r  num bers  of  a d m i n i s t r a t o r s  and 
s u p e r v i s o r s .  Small  and v e r y  s m a l l  sys tem s  g e n e r a l l y  have  
few er  th a n  50 a d m i n i s t r a t o r s  and  s u p e r v i s o r s ,  medium s y s ­
tems a r e  a p p r o x i m a t e l y  s p l i t  b e tw e en  h a v in g  50 to  100 and
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h a v in g  100 o r  more a d m i n i s t r a t o r s  and s u p e r v i s o r s , and th e  
t h r e e  l a r g e  sys tem s  have more t h a n  100 a d m i n i s t r a t o r s  and 
s u p e r v i s o r s ,
T a b le  3 
A d m i n i s t r a t o r s  and S u p e r v i s o r s  
P a r t i c i p a t i n g  in  D i s t r i c t - r u n  Program
C ategory S i z e  o f S ch o o l  System
oE Very T o t a l
Adminis t  r a t i o n Large Medium Small Smal l
S u p e r in ten d en t 2 10 31 13 56
9.5% 9 . 6 2 14 .6 2 1 4 .6 2 13.1%
A s s i s t a n t  S u p e r in te n d e n t 3 13 22 14 52
1 4 .2 2 1 2 , 5 2 10 .4 2 1 5 .7 2 1 2 ,2 2
B u s in e s s  and Budget 2 13 13 I 29
9.5% 12 .5% 6 . 1 2 1 .1 2 6.8%
Curriculum 3 14 31 e 56
1 4 .2 2 1 3 . 5 2 14 .62 9.0% 1 3 .1 2
Research 2 9 7 m i * 18
9.5% B.7% 3 . 3 2 ■ -f P 4 . 2 2
S u p e r v i s o r s 3 15 36 16 70
1 4 .2 2 1 4 . 4 2 1 7 . 0 2 18 .0 2 16.4%
P r i n c i p a l s 3 15 3? 20 75
14.2% 1 4 . 4 2 17 .52 2 2 .5 2 17 .6 2




AdminLat r a t i o n Lar^e





A s s i s t a n t  P r i n c i p a l s 3 15 35 17 70
14 ,2 2 14 .42 16.5% 19.1% 16,4%
T o ta l 21 104 212 89 426
4 . 9 2 24 .4 2 49.7% 20.9% 100%
Table 4 
A d m i n i s t r a t o r s  and S u p e r v i s o r s  
P a r t i c i p a t i n g  in  U n i v e r s i t y  or C o l l e g e - b a s e d Programs
Category
of
A d m i n i s t r a t i o n Large
S i z e  of  
Medium





S u p e r in te n d e n t 2 4 18 12 36
11.  OX 3 , IX 11.  IX 17.6% 11.1%
A s s i s t a n t  S u p e r in te n d e n t 2 11 15 6 34
1 1 . OX 14.1% 9.4% a. 8% 10.5%
B u s in e s s  and Budget 2 5 7 1 15
1 1 . OX 6.4% 4.4% 1.5% 4.6%
Curriculum 2 12 26 5 45
1 1 . OX 15.3% 16.3% 7.4% 13.8%
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Research 2 6 3 1 12
11.  0% 7.7% 1.9% 1.5% 3.7%
Supervisor 3 12 29 12 56
15.6% 15.3% 10.1% 17.6% 17.2%
Prin c ip a l 3 14 31 IB 66
15.6% I B . 0% 19.4% 26.5% 20. 3%
A ss is tan t  P r i n c i p a l 3 14 31 13 61
15.6% 18,0% 19.4% 19,1% 18.8%
Tota l 19 78 160 68 325
5.8% 24.0% 49,2% 20,9% 100%
T a b l e  5
A dm in is tra tors  and S u p e rv is o rs
P a r t i c i p a t i n g in  Programs Run by P r o f e s s i o n a l  O r g a n iz a t io n s
Category S ize  o f School System
of Very T o ta l
Administrat ion Large Medium Small Small
Superintendent 2 8 12 6 28
15.4% 16,7% 14 .0% 20.0% 15. 7%




Adm in is trat ion Large





A s s i s t a n t  Superintendent I a 12 2 23
7 .7* 16.7% 14.0% 6.7% 13.0%
Bu sin ess  and Budget 1 6 9 1 17
1 . 1% 13,0% 10.5% 3.3% 9.6%
Currltulum 1 7 13 2 23
7 . 7 % 14,  6% 15.1% 6.7% 13.0%
Research 2 4 1 7
15.4% S. 3% 1.2% 4.0%
Supervisor 2 6 15 6 29
I S . 4% 13.0% 17.4% 20.0% 16.3%
P r i n c ip a l 2 5 14 9 31
15.43! 10.4% 16.3% 30.0% 17.4%
A s s i s t a n t  P r in c ip a l 2 4 10 4 20
15.4% e.3% 8.6% 13.3% 11.2%
Tota l 13 48 86 30 178
7 .3* 26.9% 48,3% 16.9% 100%
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T a b le  6
A d m i n i s t r a t o r ^  and S u p e r v i s o r s  P a r t i c i p a t i n g  In Programs 
Run by Commercial Firms or  P r i v a t e  C o n s u l ta n t s
Category
of
A d m i n i s t r a t io n Large





S u p e r in ten d en t 1 2 7 3 13
14.3% 5.3K 9,6% 9,4% 8.7%
A s s i s t a n t  S u p e r in te n d e n t 6 8 3 17
i- * * 15.8% 11.0% 9.4% 11.3%
B u s in e s s  and Budget 1 3 3 1 8
14.3% 7,9% 4.1% 3.1% 5.3%
Curriculum » ■ t 7 12 2 21
■ ■ i 18.4% 16.4% 6.3% 14.0%
Research 1 I 1 * » , 3
14.3% 2,6% 1.4% ■ la 2.0%
S u pe rv iso r 2 9 15 9 35
28.6% 23.7% 21.0% 28.1% 23.3%
P r i n c i p a l i 5 13 9 28
14.3% 13.2% 17.8% 28,1% 18,7%
A s s i s t a n t  P r i n c i p a l 1 5 14 5 25
14.3% 13.2% 19.2% 15.6% 16.7%
T o ta l 7 38 73 32 150
A J 1 . 25.3% 48.6% 21.3% 100%
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T a b le s  3 th rough  6 show t h e  numbers o f  a d m i n i s t r s t o r e  
and s u p e r v i s o r s  p a r t i c i p a t i n g  i n  programs ru n  by f o u r  
d i f f e r e n t  sp o n so rs .  T a b l e  3 r e c o r d s  a f a i r l y  ev en  p a r ­
t i c i p a t i o n  by schoo l  o f f i c i a l s  i n  a l l  o f  t h e  c a t e g o r i e s  
o f  a d m i n i s t r a t i o n .  The h i g h e s t  l e v e l  o f  o v e r a l l  p a r t i c i ­
p a t i o n  in  d i s t r i c t - r u n  programs i s  by sm a l l  s i z e  s y s t e m s ;  
212 employees from t h e s e  system s form  n e a r l y  h a l f  o f  t h e  
t o t a l  p a r t i c i p a t i o n ,  The t o t a l  number o f  a d m i n i s t r a t o r s  
i n  a l l  c a t e g o r i e s  of  a d m i n i s t r a t i o n  i s  426, h i g h e r  f o r  
d i s t r i c t - r u n  programs t h a n  any o f  t h e  o t h e r  t h r e e  
t y p e s ,
As shown in  T ab le  4 ,  325 em p lo y ees  p a r t i c i p a t e  i n  
p rog ram s  b ased  on c o l l e g e s  and u n i v e r s i t i e s .  T h i s  i s  
t h e  second  most p o p u la r  base  f o r  p rogram  o p e r a t i o n .
A g a in ,  s m a l l  s i z e  s y s t e m s  have t h e  h i g h e s t  l e v e l  o f  p a r ­
t i c i p a t i o n  w i t h  160 s c h o o l  o f f i c i a l s  form ing  n e a r l y  h a l f  o f  
th e  t o t a l  o f  a l l  s y s t e m s . The l o w e s t  l e v e l  o f  p a r t i c i p a ­
t i o n  by c a t e g o r y  of  a d m i n i s t r a t i o n  i s  by r e s e a r c h  w o r k e r s ;  
o n l y  3 . 1% o f  the  t o t a l  i s  com pr ised  o f  t h i s  g r o u p .  The 
same lew l e v e l  of  r e s e a r c h  a d m i n i s t r a t o r s  i s  t o  be  s e e n  i n  
T a b l e  3, o n ly  4,2%; T a b l e  5, 4 . 0 X; and Table  6 ,  2,0%.
T ab le  5, programs r u n  by p r o f e s s i o n a l  o r g a n i z a t i o n s ,  
shows t h i s  as  the  t h i r d  most p o p u l a r  app roach  w i t h  178 
p a r t i c i p a n t s .  Again, s m a l l  sy s tem  a d m i n i s t r a t o r s  form 
n e a r l y  h a l f  of  the  p a r t i c i p a n t s .  W ith  th e  e x c e p t i o n  o f
lo w  a t t e n d a n c e  by r e s e a r c h  a d m i n i s t r a t o r s ,  t h e r e  I s  a g a i n  
a n  even d i s p e r s i o n  o f  a t t e n d a n c e  by  a l l  c a t e g o r i e s  o f  
a d m i n i s t r a t i o n .
T a b le  6 shows t h a t  co m m erc ia l  f i r m s  o r  p r i v a t e  c o n s u l ­
t a n t s  come f o u r t h  i n  p o p u l a r i t y  w i t h  150 p a r t i c i p a n t s ,  A 
s l i g h t l y  h i g h e r  p r o p o r t i o n  o f  s u p e r v i s o r s  i n  a l l  s i z e  
s y s te m s  a r e  shown to  p a r t i c i p a t e  i n  t h e s e  p r o g r a m s .  Below 
t h i s  h ig h  p e r c e n t a g e  o f  s u p e r v i s o r  p a r t i c i p a t i o n ,  23.37. o f  
t h e  t o t a l ,  p a r t i c i p a t i o n  i n  o t h e r  c a t e g o r i e s  o f  a d m i n i s t r a ­
t i o n  i s  f a i r l y  e v e n l y  d i s t r i b u t e d .  Once a g a i n ,  t h i s  i a  
w i t h  th e  e x c e p t i o n  o f  low p a r t i c i p a t i o n  by  r e s e a r c h  a d m i n i s  
t r a t o r s  (270) .
In  summary, T a b l e s  3 t h r o u g h  6 g e n e r a l l y  show even  
p a r t i c i p a t i o n  i n  m ost  c a t e g o r i e s  o f  a d m i n i s t r a t i o n .  A ls o  
i t  i s  r e v e a l e d  t h a t  d i s t r i c t - r u n  p r o g ra m s  a r e  m o s t  p o p u l a r  
f o l l o w e d  by c o l l e g e  a n d  u n i v e r s i t y  p r o g r a m s ,  p r o f e s s i o n a l  
o r g a n i s a t i o n  p r o g ra m s ,  and f i n a l l y  p r i v a t e  p r o g r a m s .  The 
a p p a r e n t l y  low l e v e l  o f  p a r t i c i p a t i o n  by  r e s e a r c h  a d m i n i s ­
t r a t o r s  m ig h t  mean one o f  two t h i n g s : t h e r e  a r e  few
a d m i n i s t r a t o r s  I n  t h i s  c a t e g o r y  o r  t h e r e  a r e  e q u a l  num bers  
o f  t h e s e  e m p lo y e e s  i n  s c h o o l  s y s te m s  b u t  f o r  some r e a s o n  
s t a f f  d e v e lo p m e n t  p r o g ra m s  a r e  n o t  o f  I n t e r e s t  t o  t h e s e  
p e r s o n s .
T hree  o t h e r  c a t e g o r i e s  o f  a d m i n i s t r a t i o n  w e re  r e p o r t e d  
f o u r  d i r e c t o r s ,  t h r e e  p s y c h o l o g i s t s ,  and one  c o o r d i n a t o r .
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T a b l e  7
A d m i n i s t r a t o r s  and S u p e r v i s o r s  P a r t i c i p a t i n g  in  S t a f f  
D evelopm ent  Programs D u r in g  t h e  1 9 7 7 - 7 #  S ch o o l  Year
Number
o f
E m p lo y ee s Large
S i z e  o f  Sch oo l  
Med iu™
S y ste m
S m a l l
Very
Smal l
T o t a l
100  o r  More I 4 * *  p ■- *  * 5
50.0% 26.7% k j- * 7.14%
50 t o  99 5 3 3
33.3% 0.9% 11.4%
20 t o  49 ■p -p ■■ 5 16 1 22
■ v  * 33.3% 47 . 1% 5.3% 31.4%
10 t o  19 1 1 13 9 24
50.0% 6.7% 33.2% 47.4% 34.3%
1 t o  9 *  ■ ■ -p ■ ■ 2 9 11
■■ ■ * ■  ■ * 5.9% 47.4% 15.7%
T o t a l 2 15 34 19 70
2.9% 21.4% 48.6% 27.1% 100%
U5
T a b le  8
A d m i n i s t r a t o r s  and S u p e r v i s o r s  P a r t i c i p a t i n g  i n  S t a f f  








T o t a l
100 o r  More 1 3 ■ ■■ ■■ ■ ■ * 4
50.0% 21.4% ■ ■ ■ P ■ V
1—F *
r^r
50 to  99 5 2 4  4  1 7
* ■ ■ 35,7% 5.4% * % P 9 .  3%
20 to  49 i  *  I 5 17 1 23
35.7% 45.9% 4.5% 31.4%
10 t o  19 1 1 16 11 29
50,0* 7.1% 43.2% 50.0% 38.7%
1 to  9 I  i  -t 2 10 12
P I  * 5.4% 45.5% 16.0%
T o ta l 2 14 37 22 75
2.71 18.7% 49.3% 29.  3% 100%
T a b le s  7 and 8 show th e  p a r t i c i p a n t s  I n  s t a f f  d e v e l o p ­
ment p rogram s f o r  t h e  1977-78 and 1978*79 s c h o o l  y e a r s .  F o r  
most s c h o o l  s y s t e m s ,  a  s l i g h t  i n c r e a s e  i n  p a r t i c i p a t i o n  i s  
shown from 1977-78 to  1978-79. This  c o u l d  be a t t r i b u t e d  t o  
growth  o f  programs o r  i n c r e a s e d  employee know ledge and
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i n t e r e s t  i n  t h e  same p ro g ram s .
T a b le  9
L e n g t h  o f  Exp er ien ce  With S t a f f  Deve lopment  








T o t a l
1 or Leea l 3 3 7
■ * ■ ft, 3% 8,1% 13.6% 8*9%
2 - 3 1 3 10 7 21
13 . 3% 18.6% 27.0% 31.8% 26.9%
4 - 5 1 6 10 1 20
31.3% 37. 5% 27,0% 13*6% 25.6%
ft -  10 » 4  » 1 8 5 14
I f f 6*3% 21.6% 22.7% 18,0%
11 or  More 1 5 6 4 16
13*3% 31.1% 16.2% 18.2% 20*5%
Tota l 3 16 17 22 78
a.a% 20.5% 47,4% 28*2% 100%
Table  9 shows the  l e n g t h  o f  e x p e r i e n c e  w i t h  s t a f f  d e v e l ­
opment p rogram s.  While a p p r o x im a t e l y  97, o f  r e s p o n d i n g  s y s te m s  
r e p o r t e d  l e s s  t h a n  one y e a r ’s e x p e r i e n c e , more t h a n  d o u b le
t h a t  number r e p o r t e d  e x t e n s i v e  e x p e r i e n c e  o f  11 y e a r s  o r  more.
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Over 50% of  th e  sys tem s  r e c o r d e d  e x p e r i e n c e  w i t h  programs 
o f  be tw een  2 t o  5 y e a r s .  T here  does  n o t  seem to  be  a p o s i ­
t i v e  r e l a t i o n s h i p  be tween  sc h o o l  s y s te m  s i z e  and t h e  l e n g th  
o f  e x p e r i e n c e  w i th  p r o g r a m s , Even v e r y  a m a l l  sy s tem s  had 
p r o p o r t i o n a t e l y  e q u a l  e x p e r i e n c e  w i t h  t h a t  o f  l a r g e  sy s tem s .
T ab le  10
Programs O ffered  to A d m i n i s t r a t o r s  
In P a r t i c u l a r  Job C a t e g o r i e s
Program
Large





Elementary S c h o o l  




8 7 . 5 2
31 





Secondary S ch oo l 3 14 30 20 67
A d m i n i s t r a t i v e  P roc ed u r es 1002 8 7 , 5 2 75% 100% 84.8%
Elementary  S ch o o l 3 14 35 20 72
I n s t r u c t i o n a l  O r g a n i z a t i o n 100% 87.5% 87,5% 100% 91.1%
Secondary S ch oo l 3 12 2 9 19 63
I n s t r u c t i o n a l  O r g a n i z a t io n 1002 752 72,5% 95% 79.7%
T o t a l  Respondents 3 16 40 20 79
3.as 20,  3% 50.6% 25.3% 100%
P r e s e n t e d  i n  T a b le  10 a r e  c o u n t s  o f  s c h o o l  sys tem s by 
th e  t y p e  o f  program s o f f e r e d  a d m i n i s t r a t o r s  i n  p a r t i c u l a r
Job c a t e g o r i e s .  More t h a n  7Q% of  a l l  s u r v e y e d  s c h o o l s  
r e p o r t e d  p a r t i c i p a t i n g  i n  a l l  o f  the f o u r  l i s t e d  p ro g ra m s .  
Very s m a l l  and l a r g e  s y s te m s  n e a r l y  a v e ra g e d  100% p a r t i c i ­
p a t i o n  in  th e  p ro g ra m s ,  E lem entary  s c h o o l  i n s t r u c t i o n a l  
o r g a n i z a t i o n  p rogram s w ere  th e  most p o p u l a r  i n  a l l  s i z e s  
o f  sc h o o l  sy s tem s .
T ab le  11
Programs That Carry Sa lary  or Academic Credit
C red it
l a r g e





T o t a l
Sa lary ■ i i i ■  d a «  •  # 1
■ ■ ■ 6 .2 5 2 ■a ► * 1.3%
Academic 2 10 23 13 48
6 6 ,  I X 6 2 .5 2 6 2 . 2 2 59 .12 61 * 52
Both 1 2 6 2 11
33*32 1 2 .52 16. 2% 9 . IS 14.1%
N e i th e r #  *  h 3 8 7 18
*  * I IS.  82 21* 6S 31 .82 2 3 , IS
Tota l 22 









The r e s p o n s e s  t o  t h e  q u e s t i o n  d e a l i n g  w i t h  c r e d i t  f o r  
s t a f f  deve lopm ent  a p p e a r  i n  T ab le  11. C l e a r l y  t h e  p r e f e r r e d
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form of c r e d i t  i s  a cad em ic .  Of t h e  r e p o r t i n g  sys tem s ,  61.5% 
o f f e r  academic c r e d i t  o n ly  to  p a r t i c i p a n t s .  C r e d i t  i n  te rm s  
o f  s a l a r y  a lo n e  p roved  v e r y  r a r e  w i th  o n ly  one  medium s i z e  
school sys tem  p r o v i d i n g  t h i s  r e w a rd .  S a l a r y  and academic 
c r e d i t  were o f f e r e d  i n  11 sy s te m s ,  over  h a l f  o f  which were  
o f  small  s i z e .  E ig h te e n  schoo l  sys tem s o f f e r e d  n e i t h e r  
s a l a r y  nor  academic c r e d i t ,  r e p r e s e n t i n g  23% o f  t h e  t o t a l  
school sys tem s r e s p o n d in g  to  t h e  s u rv ey .
Table  12
Types o f  S t a f f  D eve lopm ent  Programs O f f e r e d  
During t h e  1977-78  and 1978-79  S c h o o l  Years
S la e  o f  School  System
Program Very T o ta l
Large Medium Small______ Small ______
Management Techniqueg 2 13 26 12 53
66 .  6% 81.3% 70.3% 54.5% 68,0%
Team Management 2 7 9 3 21
66.6% A3.7% 2A. 3% 13.6% 2 6 . 9 *
Systems Approach 2 3 4 2 11
66.6% 18.7% 10.8% 9,1% 14.1%
MBO 2 12 12 6 32
66.6% 75.0% 32, ASS 27.  3% 41.0%
PPB 2 A 7 A 17
66.6% 23.0% 18.9% 18.2% 21,8%




S i z e  of  
Med lutn





Performance O b j e c t i v e s 3 9 15 6 33
100% 56.2% 40,5% 27.3% 42. 2%
Long Range P la n n in g 3 7 16 7 33
10G% 43 .  7% 43.2% 31.8% 42.3%
School  F inance 2 10 11 4 27
66.6% 62.5% 29,7% 18,2% 34,6%
Teacher S e l e c t  in n /S u p v . 3 7 20 8 38
N e g o t i a t i o n s  and
100% 43,7% 54 .0% 36.4% 40,7%
S t r i k e  Management 1 3 3 2 9
33.3% 18.7% B.1% 9.1% 11,5%
CfiTE 2 9 16 7 34
66.6% 56.2% 43.2% 31.8% 43,6%
I n s t r u c t i o n a l  T ech n iq u es 3 9 26 10 40
100% 56.2% 70.3% 45,4% 61,5%
Re search 1 3 5 2 11
33.3% 18,7% 13,5% 9.1% 14.1%
Human R e l a t i o n s 2 12 22 12 40
66.6% 75,0% 59.5% 54.5% 61.5%




S i z e  o f  
Me d turn




T o ta l
Drugs 2 8 11 7 20
66 ,63 50.0% 2 9 , 7% 31,8% 35,9%
D eseg reg a t io n 1 1 5 3 10
33.  2% 6.2% 13.5% 13.6% 12.8%
Other ■ ■ * 3 1 2 6
■ ■ i 18.  OS 2,7% 9,1% 7.7%
T ab le  12 shows a d e t a i l e d  l i s t i n g  o f  the  number o f  p r o ­
grams o f f e r e d  in  th e  su rv ey ed  s c h o o l  sy s tem s .  A l l  o f  th e  
programs l i s t e d  were  o f f e r e d  i n  a t  l e a s t  one s c h o o l  sy s tem  
from 1977 to  t h e  p r e s e n t .  Most p o p u l a r  p rogram s,  t h o s e  which  
were o f f e r e d  by SOX o r  more o f  t h e  79 r e p o r t i n g  s c h o o l  s y s ­
tems, were management t e c h n i q u e s ,  i n s t r u c t i o n a l  t e c h n i q u e s ,  
and human r e l a t i o n s .  L e a s t  p o p u l a r  p rogram s,  o f f e r e d  by 
l e s s  th a n  20X o f  th e  r e p o r t i n g  s y s t e m s ,  were sys tem s  approach 
to management, n e g o t i a t i o n s  and s t r i k e  management, r e s e a r c h  
i n  e d u c a t i o n ,  and d e s e g r e g a t i o n .
N e a r ly  e v e ry  program  ty p e  was o f f e r e d  in  a h i g h e r  p r o ­
p o r t i o n  by medium and l a r g e  s c h o o l  sy s tem s  than  by sm a l l  and 
ve ry  sm a l l  s y s tem s .  The a n a l y s i s  o f  r e s p o n s e s  shows no
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r e l a t i o n s h i p *  however, between ty p e s  o f  p rogram s o f f e r e d  
and schoo l  system s i z e ;  each p rogram  a p p e a r s  t o  be as  
po p u la r  in  each s i z e  school  sy s tem .
Tab le  13
Number o f  Days Devoted t o  S t a f f  D e ve lop m e n t  
f o r  A d m i n i s t r a t o r s  and  S u p e r v i s o r s
Number S i z e  o f School  System
of Very T o t a l
Days Large Medium Small Small
1 - 5 2 9 13 8 32
66*62 56.3% 36.1% 40.0% 42,7%
r h^ O •r  +  r 6 14 9 29
*  i  h 37-5% 38.9% 45.0% 38.7%
11 to 20 1 1 7 3 12
33-3% 6.3% 19.4% 15.0% 16.0%
20 or More r  * ■ i- i ■ 2 * * + 2
i  m  m 5-6% *  ■ ■ 2.7%
Total 3 16 36 20 75
4.0% 21.3% 48.0% 26.7% 100%
T able  13 shows th e  av e rag e  number o f  d a y s  a d m i n i s t r a ­
t o r s  and s u p e r v i s o r s  p a r t i c i p a t e d  i n  s t a f f  d eve lopm en t  
programs d u r in g  th e  1978-79 s c h o o l  y e a r ,  A lm ost  43X o f  a i l  
s i s e  sc h o o l  systems sp en t  1 to  5 days in  s t a f f  deve lopm ent
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d u r i n g  th e  y e a r ;  3 8 . r e p o r t e d  sp e n d in g  6 t o  10 days  and 
16% o f  th e  r e p o r t i n g  sy s tem s  s p e n t  11 to  20 days i n  t h e s e  
p rog ram s .  Only two s c h o o l s ,  2.77, o f  th e  t o t a l  79 s y s te m s ,  
s p e n t  more th a n  20 days i n  s t a f f  d ev e lo p m e n t .  With o v e r  
807, o f  the  sys tem s  sp en d in g  u n d e r  10 days  i n  s t a f f  d e v e l o p ­
ment p rogram s,  i t  i s  c l e a r  t h a t  th e  a v e r a g e  s c h o o l  o f f i c i a l  
does  no t  spend Long p e r i o d s  o f  t im e  away from h i s / h e r  work 
i n  o r d e r  to  t a k e  p a r t  i n  s t a f f  d ev e lo p m e n t .
T a b le  14
I n s t r u c t l o n a l  T e c h n i q u e s  or Program O r g a n i z a t i o n  
Used In S t a f f  D e v e lo p m e n t  Programs
I n s t r u c t i o n a l  
Technique/Program  
O r g a n i z a t io n Large





U n i v e r s i t y  or
C o l l e g e  Courses 3 14 29 20 66
100% 87.5% 79,4% 90.9% 84.6%
L e c t u r e s 2 12 17 13 44
66.6% 75,0% 45,9% 59,1% 56.4%
Seminars 3 11 22 12 48
100% 63,7% 59,5% 54.5% 61,5%
Study Groupa 1 6 14 4 25
33,3% 37,5% 37.8% 18.2% 32.0%
T ab le  14 ( c o n t i n u e d )
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I n s t r u c t i o n a l  
Technique/Program  
O r g a n i z a t i o n Large
S i z e  □£ 
Medium





C o n f e r e n c e s 3 14 24 15 56
100% 87.5% 64.9% 68.2% 71.8%
V i s i t s  t o
Other S ys tem s 3 11 18 8 40
100% 68.7% 48.  6% 36,4% 51.3%
I n s t  i t u t e s 1 5 6 6 18
33.3% 31.2% 16.2% 27.3% 23.1%
S e s s i o n s  by P r o f e s -
s i o n a l  O r g a n i s a t i o n s 2 6 8 2 18
66.6% 37,5% 21,6% 9,1% 23,1%
S im u l a t i o n  Carnes 1 4 8 ■ -k ■- 13
33.3% 25.0% 21,6% P -F 1 16,7%
S e n s i t i v i t y  T r a in in g 1 ■ ■ ■ 6 1 8
33.3% +  ■ ■ 16.2% 4,5% 10,3%
I n - s t a t e  C o n s u l t a n t s 2 13 25 13 53
66.6% 81.2% 67.6% 59.1% 67.9%
O u t - o f - s t a t e  C o n su l ta n ts 2 8 10 8 28
66.6% 50.0% 27.0% 36.4% 35.9%
T a b le  14 ( c o n t in u e d )
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I n s t r u c t i o n a l  
Technique^Program 
O r g a n iz a t io n Large
S ize  o f  
Medium





Other ■ * m 1 1 ■ * * 2
6.2% 2,7% ■ ■ i 2 , 6%
Tota l  Respondents 3 .16 40 20 79
3.8% 20.3% 30.6% 25,3% 100%
Table 14 g iv e s  in fo rm a t io n  on th e  types  o f  i n s t r u c t i o n a l  
t e c h n iq u e s  o r  program o r g a n i s a t i o n  u se d  in  s t a f f  deve lopm ent  
p rograms.  The d e l i v e r y  systems used  by 50% or  more o f  the
su rveyed  sc h o o l  systems were u n i v e r s i t y  c o u r s e s ,  L e c tu re s ,  
s e m in a r s ,  c o n f e r e n c e s ,  v i s i t s  to  o t h e r  school  d i s t r i c t s ,  and 
i n - a t a t e  c o n s u l t a n t s .  L e a s t  p o p u la r  methods o f  d e l i v e r y ,  
ones  r e p o r t e d  in  use  by 20% or  few er  sys tem s ,  were s im u la t io n  
games and s e n s i t i v i t y  t r a i n i n g .  A c l e a r  p r e f e r e n c e  f o r  an 
academic app roach  to  i n s t r u c t i o n a l  t e c h n iq u e s  i s  shown by th e  
c l a s s ro o m  o r i e n t e d  program o r g a n i z a t i o n .
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T ab le  15
P a r t i c i p a t i n g  C o l l e g e s  and U n i v e r s i t i e s
C o l ] e g e s  
and
U n i v e r s i t i e s




American U n i v e r s i t y  
C h r is to p h e r
Newport C o l l e g e  
C o l l e g e  o f  W i l l iam
and Mary 1
George Mason U n i v e r s i t y  2 
George Washington  
U n i v e r s i t y  
J .  Sargeant  Reynolds
Community C o l l e g e  . . .
James Madison U n i v e r s i t y  1
Longwood C o l l e g e  . . .
N o r f o l k  S t a t e  C o l l e g e  1
Old Dominion U n i v e r s i t y  1
P a t r i c k  Henry
Community C o l l e g e  
Radford C o l l e g e  . . .
U n i v e r s i t y  o f  Richmond . . .


































Table  L5 (continued)
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C o l l e g e s
and
U n i v e r s i t i e s Large





V i r g i n i a  Coimuoauealth
U n i v e r s i t y 3 1 3 7
V i r g i n i a  F o l y t e c h n l c a l
I n s t i t u t e 1 5 7 2 15
V i r g i n i a  S t a t e  C o l l e g e 1 1 h *  *■ 2
T o ta l  17 130
T ab le  15 p r e s e n t s  an a l p h a b e t i z e d  l i s t i n g  o f  th o se  
c o l l e g e s  and u n i v e r s i t i e s  r e p o r te d  a s  be ing  invo lved  w i th  
l o c a l  s c h o o l  systems in  t h e i r  a d m i n i s t r a t i v e  s t a f f  dev e lo p -  
ment p rogram s.  The U n iv e r s i t y  o f  V i r g i n i a  i s  invo lved  w i th  
t h e  h i g h e s t  number of  schoo l  d i v i s i o n s ,  fo l low ed  in  o rd e r  
by The C o l le g e  o f  W il l iam  and Mary, V i r g i n i a  P o ly t e c h n i c a l  
I n s t i t u t e ,  and Old Dominion U n iv e r s i t y ,  The rem ain ing  
i n s t i t u t i o n s  a r e  used by l e s s  than 10 sys tem s.
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Table 16
Persons  R es p o n s ib le  f o r  Planning S t a f f  
Development f o r  A d m in is tra tors  and S u p e r v i s o r s
T i t l e
Large





D i r e c t o r  of
S t i f f  Development 2 f t 14 9 33
66.6% 57.1% 3ft- n 45.0% 45.2%
P a r t i c i p a n t s 1 5 20 7 33
33.3% 35.7% 55,6% 35.0% 45,2%
U n i v e r s i t y  Person ne l i  i- * *  k i 2 2
■ »■ -F P  f  1 10.0% 2.7%
Ot her k J d 1 2 2 5
I- + -■ 7.1% 5.6% 10,0% 6.0%
T ota l 3 14 36 20 73
4.1% 19.2% 49,3% 27.4% 100%
Table  16 shows re s p o n s e s  to  the q u e s t i o n "Who does  most
o f  th e  p la n n in g  fo r  your s t a f f  development p rograms?"  A 
50-50 s p l i t  i s  shown between d i r e c t o r s  o f  s t a f f  development 
and p a r t i c i p a t i n g  a d m i n i s t r a t o r s . each r e p r e s e n t e d  i n  33 
sc h o o l  sy s tem s .  Only two very  sm a l l  sy s tem s  u se d  u n i v e r s i t y  
p e r s o n n e l  i n  t h e i r  p l a n n in g ;  f i v e  systems u se d  some o t h e r
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i n d i v i d u a l  to p la n  t h e i r  programs. These i n d i v i d u a l s ,  
e n t e r e d  a s  " o t h e r M on the  survey  forms, were th e  a s s i s t a n t  
s u p e r i n t e n d e n t  f o r  i n s t r u c t i o n  ( fo u r  ays t e n s )  and an admin­
i s t r a t i v e  a s s i s t a n t .  The s p l i t  between d i r e c t o r s  o f  s t a f f  
development programs and p a r t i c i p a t i n g  a d m i n i s t r a t o r s  
s u g g e s t s  a s p l i t  in  th e  o r i g i n  and d i r e c t i o n  o f  th e s e  p r o ­
grams. Where e x p l i c i t l y  t i t l e d  d i r e c t o r s  e x i s t ,  one might 
con tend  t h a t  more a t t e n t i o n  i s  pa id  to s t r u c t u r e ,  c o n t i n u a ­
t i o n ,  and growth o f  programs. In school sys tem s where 
p a r t i c i p a t i n g  a d m i n i s t r a t o r s  p lan  programs, i t  seems p o s s i ­
b l e  t h a t  a more in fo rm a l  and changing c h a r a c t e r  to th e  
programs would be in  e v i d e n c e .
Table  17
Approximate T o ta l Expenditure for  S t a f f Development Programs
For A d m in is tra tors and Superv isors  for the  1977 -70 S c h o o l  Year
S ize  of  School System
Expenditure Very T o t a l
Large Medium Small Small
L e s s  than $ 1 , 0 0 0 i i * 1 8 3 12
•ill 6,2% 21.1% 13.6% 15.2%
$ 1 , 0 0 0  t o  $ 2 ,4 9 9 1 10 12 23
6,2% 26.3% 54.5% 29.1%
$ 2 , 5 0 0  t o  $ 4 , 9 9 9 1 2 11 5 19
3 3 , n 12.5% 28.9% 22.7% 24.1%
T ab le  17 ( co n t in u e d )
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E x p e n d i t u r e
Larfte




T o t a l
$ 5 , 0 0 0  t o  $ 9 , 9 9 9 *  ■ ■. 2 6 1 9
12.  52 15.8% 4,5% 11.4%
$ 1 0 , 0 0 0  t o  $ 2 4 , 9 9 9 1 4 3 8
33,3% 2 5 . OS 7.9% 10,1%
$ 2 5 , 0 0 0  t o  $ 4 9 , 9 9 9 1 4 ■ *  * 1 6
33.3% 25.0% I  i  I 4.6% 7.6%
$ 5 0 , 0 0 0  to  $ 9 9 , 9 9 9 ■ h a 1 *  1 P 1
6.3% i  i  * 1,3%
$ 1 0 0 , 0 0 0  or  More h *  ■ 1 I  +  * p p ■ 1





T o t a l 3 16 38 22 79
3.8% 20.3% 48,1% 27.8% 100%
T a b l e  17 shows t h e  c o s t  t h a t  schoo l  sys tem s i n c u r r e d  i n  
o r d e r  to  o f f e r  s t a f f  d ev e lo p m en t  programs f o r  a d m i n i s t r a t o r s  
and  s u p e r v i s o r s  d u r i n g  th e  1977-78 school  y e a r ,  Of the  r e ­
p o r t i n g  s y s t e m s ,  68% f a l l  b e lo w  $5,000 in  program c o a t s .  
T w e n t y - n i n e  p e r c e n t  o f  th e  79 sc h o o l  sys tem s p a i d  between 
$ 1 ,0 0 0  and $ 2 ,5 0 0  f o r  p ro g ra m s .  Only a few s c h o o l  systems 
a r e  fo u n d  s c a t t e r e d  i n  th e  a r e a s  of  g r e a t e r  than  $5 ,000
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expended  f o r  p r o g r a m s .  S u r p r i s i n g l y ,  one v e ry  s n a i l  s c h o o l  
s y s te m  r e p o r t e d  e x p e n d i t u r e s  o f  be tw een  $ 2 5 ,0 0 0  and  $ 5 9 ,9 9 9 ,  
w h i l e  one medium s i z e  s y s te m  r e p o r t e d  s p e n d in g  i n  e x c e s s  o f  
$ 1 0 0 ,0 0 0  f o r  t h e i r  197 7 -78  s t a f f  d ev e lo p m e n t  p r o g ra m s .
T a b le  18
S c h o o l  D i s t r i c t  F u n d in g  a f  S t a f f  D e ve lop m e n t  P ro g r a m s
P e r c e n t Large Medium Small Very Smal l T o t a l
0 ■ * 3 3 6
1 -9 ■ ■ ■ ■ i i * 1 1
1 0 -1 9 ■ t  f 1 1 2
20-29 I d a ■ ■- + 1 2 3
3 0 - 3 9 1  I  1 1 1 1 3
A0-49 1 1 1 1 4
5 0-59 P I  I A 1 5
6 0 -6 9 *  u 1 2 3
70-79 I  +  * 2 3 3 3
3 0 - 8 9 5 I 7
9 0 - 1 0 0 1 8 16 7 32
T o t a l 2 13 37 22 74
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T ab le  19
S t a t e  Funding o f  S t a f f  Development Programs
Percent l a r g e Medium Smal 1 Very Small T o ta l
0 2 10 20 14 52
1-9 4 1 1 ■ ■I ■ 4 r ■ 4 +
10-19 » » F 3 1 1 5
20-29 1 I 1 1 3 4 0
30-39 1 * 4 1 4 ■ ■ 1
40-49 4 1 1 1 2 1 4  4 3
50-59 ■ 1 * * * i 2 2 4
60-69 1 1 1 ■ 4 4 3
70-79 ■ 1 * * * ■ + 4 4 I 1 i ■ 1 4
BO-89 4 4 1 ■ 1 4 2 4 * 4 2
90-100 1 1 * > ■ 1 4 4 * 1 1
T ota l 3 16 38 22 79
T ab le 2 0
Federal Funding o f  S t a f f Development Programs
Percent Large Medium Small Very Small T o ta l
0 2 12 31 11 56
1-9 1 2 1 0 4
10-19 •  4 4 1 1 2 4
20-29 i 1 I 4 3 7
30-39 * 4 4 1 I 4 I 1 2
40-49 * ■ * * 4 4 * 4 4 r  i * * 4 4
T a b le  20 ( co n t in u e d )
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P e r c e n t Large Med ium Small Very Small T ota l
50 -59 j  ■ k .  .  -
VJ1a^0
4  k * — 1 1
7 0 -7 9 *  *  1 1 1 2
a 0 - 0  9 + *  * ■p i * i ■
9 0 - 1 0 0 *  *  ■ 1 2 3
T o t a l 3 16 39 21 79
T a b l e 21
Foundat ion Funding o f  S t a f f  Development Programs
P e r c e n t Large Medium Small Very Small Tota l
0 2 16 30 22 70
1-9 1 + *  * ■ i i I
T o t a l 3 16 38 22 79
T a b l e 22
P a r t i c i p a t i n g  A d m i n i s t r a t o r s  and S u p e rv is o rs Personal Expea se
P e r c e n t Large Medium Small Very Small Total
0 3 13 31 19 66
1-9 + +  ■ 1 1 2
1 0-19 i i i 2 2 i * ■ 4
2 0 - 2 9 1 1 2
3 0-39 T T 1
Table  2 2  ( c o n t in u e d )
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Percent Large Medium Small Very Small T o t a l
4 0 -4 9 « •  i ■ +  * * 4 4
5 0 -5 9 I k ■ + * I 2 2
60-^9 T -f -P * i ■ ■ ■ * I + i ■14
70-79 m w m |  |  4 -h i * ■ * I
0 0 -09 ■ ■ ■ I « k * k i •kb*
90-100 f r  f k * » 1 * I  4 1
Total 3 16 38 22 79
Tables 18 th rough  22 show the  s o u rc e s o f  funding  f o r
s t a f f  development programs in the s u rv e yed s c h o o l s „ By f a r ,
t h e  g r e a t e s t  s h a r e  o f  fund ing i s  from l o c a l  schoo l  d i v i s i o n
funds  as I s shown i n  T ab le  1 8 „ T h i r t y - two o f  79 school s y s -
t e n s  r e p o r t  t h a t  907, to  100% of  t h e i r  funds a r e  from t h i s  
s o u r c e .  Only i n  s e v e r a l  c a s e s  do o u t s i d e  s o u r c e s  such as  
s t a t e  or f e d e r a l  funds  c o n t r i b u t e  o v e r  507, o f  program fu n d s .  
In  t h i s  i n s t a n c e ,  i t  i s  sm a l l  and v e r y  sm all  systems t h a t  
draw fund ings  from t h i s  s o u r c e .  Use of  f o u n d a t io n  funding  
i s  n e g l i g i b l e - - o n l y  one l a r g e  sch o o l  system r e p o r t e d  17, t o  
9% funding  from t h i s  s o u r c e .  S i m i l a r l y ,  th e  c h a rg in g  of  
program c o s t s  to  p a r t i c i p a n t s  added on ly  nominal amounts to  
program fund ing  and was used  only  i n  a few sy s tem s .  Only 
f i v e  cases  were r e p o r t e d  by sm a l l  and very  sm a l l  systems o f
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c h a r g i n g  p a r t i c i p a n t s  above  507* o f  t h e  program c o s t s . 
F i n a l l y ,  no o t h e r  s o u r c e s  o f  f u n d in g  w e re  r e p o r t e d ,  
a g a i n  r e i n f o r c i n g  th e  o b s e r v a t i o n  t h a t  most f u n d in g  f o r  
s t a f f  deve lopm ent  programs comes from s c h o o l  d i s t r i c t  
f u n d s .
T a b le  23
S ch o o l  System Funding o f  C o l l e g e  and U n i v e r s i t y - b a s e d  
S t a f f  Development Programs f o r  A d m i n i s t r a t o r s  and S u p e r v i s o r s
Funding
t a r g e





F u l l  t u i t i o n 3 9 10 10 40
100% 56.3% 50.0% 45.5% 51.9%
P a r t i a l  T u i t i o n 6 14 8 28
■ ■ i 37.5% 38.0% 36.4% 36.4%
No T u i t i o n w + r 1 4 4 9
d * ■ 6,3% 11.1% 18.2% 11.7%
Tota l 3 16 36 22 77
3.9% 20.0% 46.0% 28.6% 100%
S e v e n ty - s e v e n sc h o o l  sy s te m s  a r e shown in T a b le 23 as
u t i l i z i n g  c o l l e g e s  and u n i v e r s i t i e s  f o r  a t  l e a s t  p a r t  o f  
t h e i r  s t a f f  deve lopm ent  p ro g ra m s .  Most o f  t h e s e  s u p p o r t  
p a r t i a l l y  o r  t o t a l l y  th e  p a r t i c i p a n t s ’ t u i t i o n  c o s t s  a t  th e
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c o l l e g e s  and  u n i v e r s i t i e s ;  527* pay  f u l l  t u i t i o n  and 36^ pay 
p a r t i a l  t u i t i o n .  Only n in e  s c h o o l  sy s tem s ,  o r  127B of  the 
t o t a l ,  p r o v i d e  no t u i t i o n  a s s i s t a n c e .
T ab le  24
Season o f  Year for  S t a f f  Development Programs 
For A d m in is t r a to r s  and S u p e r v i s o r s
Season
Large
S i z e  o f  
Medium





F a l l 2 13 30 30 65
6 6 .6 % B6.7% 83.3% 90.9% 85.5%
Winter 2 14 2 9 17 62
6 6 ,6  % 87.5% 7 8 .5 % 77,3% 79.5%
S p r in g 2 14 30 16 62
66.6% B7. 5% 81.1% 72.7% 79.5%
Summer 3 15 31 18 67
100% 100% B3,7% 01.8% 85.9%
T ota l 3 15 36 21 76
3.9% 19.7% 47.4% 27,6% 100%
T a b le  24 shows th e  s e a so n s  i n  which s t a f f  development 
programs a r e  o f f e r e d .  By a s l i g h t  m arg in  f o r  most systems, 
th e  summer i s  th e  p r e f e r r e d  s e a s o n .  For a l l  r e s p o n d e n ts ,  a 
f a i r l y  even  d i s t r i b u t i o n  of  s e a s o n ' s  o f f e r i n g s  s u g g e s ts
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uniform y e a r - ro u n d  o p e r a t i o n  o f  t h e  program.
Tab le  25
Times o f  Day When S t a f f  Development Programs Are Offered
Time of Day
Large
S i z e  o f  
MecI lust





During Regular  
Working Hours 3 16 30 15 64
100% 100* 8 1 . 1 * 68.2% 82.0%
After Working
Hours (Afternoon) 2 12 15 13 42
66 ,6 * 75.0% 40.5% 59,1% 53.8%
Evening or Night 2 10 14 13 39
6 6 , 6 * 6 2 .5 * 37.8% 59,1% 50,0%
Weekends 2 7 7 8 24
6 6 , 6 1 43,7% 18.9% 38,0% 31.2%
T o t a l 9 45 66 49 169
6 ,3 * 26.6% 39.1% 28,9% 100%
Table  25 L i s t s  t im e s  of  th e  day when schoo l  sys tem s o f f e r  
s t a f f  development p rogram s.  E ig h ty - tw o  p e r c e n t  o f  t h e  r e p o r t ­
ing systems r e p o r t e d  o f f e r i n g  p rogram s d u r in g  r e g u l a r  working 
hours .  Approximate ly  507= o f  th e  sys tem s r e p o r t e d  o f f e r i n g  
programs d u r in g  th e  a f t e r n o o n s  and e v e n in g s .  S l i g h t l y  l e s s
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th a n  o n e - t h i r d  (31&) o f  t h e  sy s tem s  o f f e r  p rogram s on 
weekends *
T a b le  26
Methods o f  E v a l u a t i n g  S t a f f  D e v e lo p m e n t  Programs
Method
o f
E v a lu a t io n Large





Q u e s t i o n n a i r e 3 11 24 10 48
100% 68.7% 64.9% 45.4% 61.5%
Review by P a r t i c i p a n t s 2 7 6 7 22
Review by
66 * 6% 43,7% 16.2% 31.8% 28. 2%
Program D i r e c t o r 2 9 21 11 43
66.6% 56.2% 56.8% 50.0% 55.1%
Other r  * * 2 1 * * * 3
m  n  * 12.5% 2.7% tit- 3.8%
Total 7 28 52 28 116
6.1% 24.1% 44.0% 24.1% 100%
In  T ab le  26 . methods o f p rogram  e v a l u a t i o n a r e  shown.
Q u e s t i o n n a i r e  and re v ie w  o f program  by prog ram d i r e c t o r s a r e
th e  moat f r e q u e n t l y  c i t e d  t e c h n i q u e s  l i s t e d  by 61*5% and 55.17e 
r e s p e c t i v e l y  o f  th e  r e p o r t i n g  s y s te m s .  Review by p a r t i c i p a n t s  
o f  th e  programs was u se d  on t h e  a v e r a g e  i n  l e s s  t h a n  o n e - t h i r d
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o f  t h e  r e s p o n d i n g  s y s t e m s .  Few o t h e r  t e c h n i q u e s  were  l i s t e d  
( o n l y  3 ) ,  s u g g e s t i n g  t h a t  t h e  t h r e e  a p p r o a c h e s  l i s t e d  con­
t r i b u t e  t h e  w h o le  o f  p ro g ra m  e v a l u a t i o n  o f  m o s t  s t a f f  
d e v e lo p m e n t  p r o g r a m s .  S e v e n t e e n  o f  t h o s e  sy s tem s  r e p o r t i n g  
h av e  p l a n s  f o r  c h a n g in g  t h e i r  p r o g r a m s , The m a j o r i t y  o f  
t h e s e  c h a n g e s  a r e  r e l a t e d  t o  e x p a n s i o n ,  more i n - d e p t h  p l a n ­
n i n g ,  a t t e n t i o n  to  i n s t r u c t i o n a l  s u p e r v i s i o n ,  and  r e l a t i o n ­
s h i p  o f  s t a f f  d e v e lo p m e n t  p ro g ra m s  t o  s y s t e m - w id e  g o a l s  and 
ob j  ec t i v e s .
T a b l e  27
S c h o o l  S y s t e m s With I n t e r n Programs
R espon se
L arge
S i t e  o f  S c h o o l  System  
Medium Sm al l
Very
S m al l
T o ta l
No 1 7 27 19 54
33.3% 43.8% 79,9% 86.4% 69,2%
Yes 2 9 10 3 24
66.6% 56.3% 27.0% 13.6% 30.7%
T o t a l 3 16 37 22 78
3.8% 20.5% 47.4% 28,  2% 100%
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T ab le  28
P e r s o n s  E l i g i b l e  t o  P a r t i c i p a t e  i n  I n t e r n  Programs
P a r t i c i p a n t
Lar^e




T o t a l
P er son s  Employed
by t h e  D i s t r i c t 1 6 6 — 13
2 4 .  02 42.9% 3 7 ,5 2 3 7 .1 2
U n i v e r s i t y  or
C o l l e g e  S tu dents 3 3 10 1 22
75 .  OS 5 7 .1 2 6 2 . 5 2 1002 6 2 . 8 2
Total 4 14 16 1 35
1 1 .4 2 4 0 , 0 2 4 5 .7 2 2.8% 1002
T a b l e  2 9
Number o f Years With I n te r n Programs
S i a e  of  S ch o o l  System
Years Very T o ta l
Large Medium Small Sm al l
0 *  ■» ■ 1 f  % b 2 3
■ ■ ■ 1 1 , 1 2 *  ■ I- 50.  OX 12.0%
1 ■ lb *  *  * 1 1 2
■ P 4 »  -ta 1 0 ,0 2 2 5 . 0 2 a . 02
T a b le  29 ( c o n t i n u e d )
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S i z e  o f  S c h o o l  S ys tem
Years Very
Larfte Medium______ Small______ S m a l l





5 0 . OK 
1
50.0%




1 1 . 1%
1



































T a b l e  29 ( c o n t i n u e d )
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Y e a r s
Large
S i z e  o f  S c h o o l  System  
Medium Smal l
Very
S m a l l
T o t a l
20 ■ * * 1 4 1 1 # 4 1 1
* i  * 1 1 . 1 * + 4 1 4 * 4 4 . 0 *
T o t a l  2 9 10 4 25
a.o% 3 6 . 0 * 4 0 . 0 * 1 6 . 0 * 100%
T a b l e  30
I n t e r n  P r e f e r e n c e f o r  Permanent P o s i t  Ions
S i r e  o f  S c h o o l  System
R e s p o n s e Very T o t a l
Large Medium S m a l l S m a l l
No . . , 7 5 1 13
7 7 . 8 * 6 2 . 5 * 2 5 . 0 * 5 9 . 1 *
Yes * ■ ► 1 2 3 6
■- 4  ■ 11*1* 2 5 . 0 * 7 5 . 0 * 2 7 . 3 *
O th er 1 1 1 3
100* 1 1 . 1 * 1 2 . 5 * 4 4 1 13.6%









T ab le s  27 th rough  30 show r e s p o n s e s  t o  s u r v e y  q u e s ­
t i o n s  c o n c e r n in g  i n t e r n s h i p  p rogram s.  Most s c h o o l s ,  54 
o f  t h e  79 r e s p o n d e n t s  h r e p o r t e d  tio i n t e r n  p ro g ra m s .  The 
b a l a n c e ,  24 (one system d id  n o t  answer t h i s  q u e s t i o n )  , 
who have i n t e r n  programs were in  a l l  f o u r  s i z e  c a t e g o r i e s .  
However,  as  t h e  s i z e  of  a sy s tem  i n c r e a s e s ,  t h e  num ber  o f  
r e s p o n d e n t s  w i t h  programs a l s o  i n c r e a s e s  from a low o f  
13,6% o f  v e ry  s m a l l  systems h a v in g  such p rogram s to  a 
h ig h  o f  66,67* o f  l a r g e  sys tem s w i th  p ro g ra m s .
I n  a i l  r e p o r t i n g  systems (T a b le  2S) w i t h  th e  e x c e p ­
t i o n  o f  the one v e ry  small  s y s t e m  w i t h  an i n t e r n  p ro g ra m ,  
p e r s o n a  c u r r e n t l y  employed by t h e  sy s tem  as  w e l l  a s  c o l ­
l e g e  and u n i v e r s i t y  s tu d e n t s  may p a r t i c i p a t e  in  t h e  i n t e r n  
p r o g r a m s .
T ab le  29 shows t h a t  the  24 s c h o o l  sy s tem s  w i t h  i n ­
t e r n  programs hav e  a wide r a n g e  o f  h i s t o r y  w i t h  t h e s e  
p ro g ra m s ,  F i v e  sys tem s ,  207* o f  th e  t o t a l  r e s p o n d e n t s ,  
r e p o r t e d  10 y e a r s  of  o p e r a t i o n  o f  an i n t e r n  p rogram . The 
o t h e r  19 sy s tem s  were d i s p e r s e d  on e i t h e r  s i d e  o f  10 y e a r s  
w i t h  m ost  f a l l i n g  below 10 y e a r s  in  i n t e r n  program o p e r a ­
t i o n .  The e x t r e m e  v a lues  w ere  0 and 20 y e a r s .  T h re e  
s c h o o l s  r e p o r t e d  0 y e a r s ,  an i n d i c a t i o n  t h a t  t h i s  i s  a 
s t a r t - u p  y e a r  f o r  i n t e r n  programs in  t h e i r  s y s t e m s .  The 
l o n g e s t  o p e r a t i n g  i n t e r n  program  o f  20 y e a r s  was r e p o r t e d  
by one medium s i z e  system.
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T ab le  30 shows t h a t  most fo rm er  p a r t i c i p a n t s  i n  
i n t e r n  program s a r e  n o t  g iv en  p r e f e r e n c e  f o r  p o s i t i o n s  i n  
t h e  s c h o o l  system; 13 o f  th e  24 sys tem s h a v in g  an  i n t e r n  
program r e p o r t e d  t h i s  p o l i c y .  Only s i x  s c h o o l  sy s tem s  
o f f e r  t h e i r  former i n t e r n s  p r e f e r e n c e  in  jo b  p o s i t i o n s .
Summary
A number o f  p o i n t s  can be drawn from t h i s  s u r v e y  o f  
s t a f f  deve lopm en t  programs f o r  a d m i n i s t r a t o r s  and s u p e r ­
v i s o r s  i n  t h e  p u b l i c  s c h o o l  sy s te m s  o f  V i r g i n i a .  F i r s t ,  
though s c h o o l  sys tem s were d i v i d e d  i n t o  f o u r  s i z e  c a t e ­
g o r i e s  by s i z e  o f  e n r o l l m e n t ,  no c l e a r  c o r r e l a t i o n  was 
found be tw een  system s i z e  and program o p e r a t i o n ,  t y p e s  o f  
s t a f f  deve lopm ent  p ro g ram s ,  o r  any o t h e r  a s p e c t  o f  p r o ­
grams e x p l o r e d  i n  the  su rv e y  i n s t r u m e n t ,  Because o f  t h i s  
no s i g n i f i c a n t  d i f f e r e n c e s  s h o u ld  be e x p e c te d  i n  t h e  
o p p o r t u n i t i e s  f o r  p r o f e s s i o n a l  g rowth  f o r  a d m i n i s t r a t o r s  
and s u p e r v i s o r s  w h a te v e r  th e  s i z e  of  t h e i r  s c h o o l  s y s t e m ' s  
e n r o l l m e n t .
S e v e r a l  o t h e r  h i g h l i g h t s  o f  t h e  s tu d y  shed  l i g h t  on 
th e  scope and  d i r e c t i o n  o f  s t a f f  deve lopm ent  p rogram s f o r  
sch o o l  o f f i c i a l s .  T a b le  7 compared p a r t i c i p a t i o n  i n  s t a f f  
deve lopm ent  d u r in g  two c o n s e c u t i v e  y e a r s  and r e v e a l e d  i n ­
c r e a s e s  i n  most sy s tem s  s u g g e s t i n g  growth o f  p r o g r a m s .
T ab le  9 t p e r t a i n i n g  to  y e a r s  o f  e x p e r i e n c e  w i th  a d m i n i s t r a ­
t i v e  s t a f f  dev e lo p m en t ,  shows t h a t  5Q7» of  t h e  r e p o r t i n g
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s y s te m s  h a v e  more th a n  two y e a r s  e x p e r i e n c e  i n  program 
o p e r a t i o n  which  s u g g e s t s  t h a t  p rogram s a r e  b e i n g  w e l l  
r e c e i v e d  and may be im p ro v in g  b a a ed  on p a s t  e x p e r i e n c e .  
T a b le  11 shows t h a t  most  sy s tem s  o f f e r  t h e i r  s t a f f  a c a ­
demic c r e d i t  g i v i n g  i n c e n t i v e  t o  p a r t i c i p a t i o n ,  A wide 
v a r i e t y  o f  p rogram s a r e  o f f e r e d  in  m os t  sy s tem s  as T ab le  12 
r e v e a l s .  C o n s i s t e n t l y  most p o p u la r  a r e  p rogram s such as  
human r e l a t i o n s ,  management,  and i n s t r u c t i o n - - t o p i c s  c e n ­
t r a l  t o  t h e  t a s k  o f  p u b l i c  s c h o o l  o f f i c i a l s .  L ess  c e n ­
t r a l l y  o r i e n t e d  programs s u c h  a s  s t r i k e  management and 
r e s e a r c h  i n  e d u c a t i o n  w ere  o f f e r e d  by few er  s y s t e m s ,  a g a i n  
s u g g e s t i n g  t h a t  p a r t i c i p a n t s  a r e  s e e k i n g  p rog ram s  to  a s s i s t  
them in  t h e i r  r o u t i n e  work .  T ab le  13 shows t h a t  807» o f  
t h e  r e s p o n d i n g  sys tem s d e v o te  l e s s  t h a n  10 days  p e r  y e a r  
to  s t a f f  dev e lo p m en t  w hich  i m p l i e s  t h a t  j o b  r e s p o n s i b i l ­
i t i e s  o f  p a r t i c i p a n t s  a r e  n o t  hampered by a t t e n d a n c e  a t  
s e s s i o n s .
T a b le  14 q u i t e  p r e d i c t a b l y  shows t h a t  s c h o o l  p e r so n n e l  
f a v o r  th e  en v i ro n m e n t  w i t h  which  th e y  a r e  most f a m i l i a r ,  
a cad em ia ,  i n  th e  t e c h n i q u e  and o r g a n i z a t i o n a l  a p p ro ac h  to  
program  o p e r a t i o n .  C la s s ro o m  o r i e n t e d  t e a c h i n g  t e c h n iq u e s  
were c o n s i s t e n t l y  more p o p u l a r  t h a t  w ha t  m ig h t  be c a l l e d  
p s y c h o l o g i c a l  t r a i n i n g  a p p r o a c h e s  su c h  a s  s e n s i t i v i t y  
t r a i n i n g  and s i m u l a t i o n  g a m e s .
C os t  o f  program o p e r a t i o n  was g e n e r a l l y  shown n o t  t o
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be e x c e s s i v e .  T a b le  17 shows t h a t  68% o f  t h e  s u rv e y e d  
sy s tem s  spend l e s s  t h a n  $5 ,000  each y e a r  f o r  a d m i n i s t r a ­
t i v e  s t a f f  d ev e lo p m e n t .  Most o f  th e se  m on ies  a r e  from 
l o c a l  d i s t r i c t  fu n d s  as  T ab le  18 r e v e a l s .
T a b le s  2U and 25 show t h a t  s t a f f  d ev e lo p m e n t  s e s s i o n s  
a r e  o p e r a t e d  i n  a l l  s e a s o n s  and th a t  most p a r t i c i p a n t s  
(82%) take  a d v a n ta g e  o f  t h e s e  s e s s io n s  d u r i n g  r e g u l a r  
w ork ing  h o u r s .  The y e a r - r o u n d  o f f e r i n g  o f  t h e s e  p rogram s 
in  most sys tem s w i t h  m ost  s e s s i o n s  he ld  d u r i n g  r e g u l a r  
h ou rs  shou ld  make i t  p o s s i b l e  f o r  a l l  a d m i n i s t r a t i v e  
employees to  p a r t i c i p a t e .
C h a p t e r  5
Summary o f  F i n d i n g s , O b s e r v a t i o n s , and  
I m p l i c a t i o n s  f o r  F u r t h e r  S tu d y  
The p u r p o s e  o f  t h i s  c h a p t e r  was  t o  s u m m a r iz e  t h e  
f i n d i n g s  o f  t h e  s t u d y  and  t o  make o b s e r v a t i o n s  b a s e d  
upon t h e s e  f i n d i n g s  a n d  t h e  r e v i e w  o f  t h e  l i t e r a t u r e .
The i m p l i c a t i o n s  o f  t h e  s t u d y  w i t h  r e g a r d  t o  f u r t h e r  
s t u d y  w e re  d i s c u s s e d .
Summary
The s o c i e t y  w h ic h  t h e  p u b l i c  s c h o o l s  s e r v e  i s  
c h a n g i n g  w i t h  s u c h  r a p i d i t y  t h a t  e d u c a t o r s  a r e  o f t e n  i n  
a q u a n d r y  i n  d e s i g n i n g  a p p r o p r i a t e  c o u r s e s  o f  a c t i o n .
With  e v e r y  m a j o r  c h a n g e  t h e r e  i s  a  s h i f t  i n  p u b l i c  
p o l i c y  w h ic h  h a s  i m p l i c a t i o n s  f o r  m o s t  e d u c a t o r s .
C o n t i n u i n g  s t a f f  d e v e l o p m e n t  p r o g r a m s  an d  t r a i n i n g  
a r e  n e c e s s a r y  i f  e d u c a t i o n a l  o f f i c i a l s  a r e  t o  m e e t  t h e  
g ro w in g  c h a l l e n g e s  o f  t h e i r  p r o f e s s i o n .  T h e s e  s t a f f  
d e v e lo p m e n t  p r o g r a m s  r e q u i r e  s u b s t a n t i a l  r e s o u r c e s  i n  
t im e ,  money, p e r s o n n e l ,  a n d  m a t e r i a l s .  R e g a r d l e s s  o f  t h e  
n a t u r e  and  q u a l i t y  o f  p r e - s e r v i c e  t r a i n i n g ,  s c h o o l  s y s t e m s  
w i t h o u t  a  s t a f f  d e v e l o p m e n t  p r o g r a m  f o r  t h e i r  a d m i n i s t r a ­
t i v e  s t a f f  m i g h t  w e l l  l a c k  t h a t  v i t a l  c o m p o n e n t  n e c e s s a r y  
t o  c o p e  w i t h  t h e  p r e s s i n g  n e e d s  g e n e r a t e d  by r a p i d
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s o c i e t a l  c h a n g e s .  The l i t e r a t u r e  on  s t a f f  d e v e lo p m e n t  i s  
e x t e n s i v e ;  h o w e v e r ,  r e s e a r c h e r s  h a v e  r e a c h e d  many common 
c o n c l u s i o n s , P r e s e n t  s o c i e t y  i a  c h a n g i n g  a n d  p u b l i c  
a c c o u n t a b i l i t y  demands t h a t  t h i s  ch a n g e  be  r e f l e c t e d  i n  t h e  
p u b l i c  s c h o o l s .  In  r e s p o n s e ,  i n n o v a t i v e  a p p r o a c h e s  t o  
s t a f f  d e v e lo p m e n t  f o r  s c h o o l  o f f i c i a l s  m i g h t  b e  i m p l e ­
mented* The l i t e r a t u r e  s u g g e s t s  two f o c a l  p o i n t s  f o r  
b e g i n n i n g  s u c h  p r o g r a m s ;  t h e  p r i n c i p a l  who i s  c l o s e s t  t o  
t h e  d a i l y  o p e r a t i o n  o f  t h e  s c h o o l  o r  t h e  s u p e r i n t e n d e n t  
and  h i s / h e r  im m e d ia te  s t a f f .
W hatever  d i r e c t i o n  i s  t a k e n  f o r  s t a f f  d e v e lo p m e n t  
f o r  p r a c t i c i n g  s c h o o l  o f f i c i a l s ,  t h i s  d i r e c t i o n  m ig h t  
b e s t  f o c u s  on o b j e c t i v e s  t h a t  w i l l  a l l o w  them  t o  m e e t  
p u b l i c  dem ands.  Only on ce  t h e s e  o b j e c t i v e s  h a v e  b e e n  
d e t e r m i n e d  and  s t r a t e g i e s  a d o p t e d  can  p o s i t i v e  c h a n g e s  
and im p ro v e m e n ts  be  m ade.  I n h e r e n t  i n  any p ro g ra m  m u s t  
be  t h e  s k i l l s ,  t h e  k n o w led g e  a n d  e x p e r i e n c e ,  t h e  f r a m e  
o f  m in d ,  and a  team  e f f o r t  c o n s i s t e n t  and s t e a d y  t o  
f o l l o w  t h r o u g h  on  a d o p t e d  o b j e c t i v e s  w h ich  m u s t  be  
v i e w e d  as  to p  p r i o r i t y .
A s u r v e y  o f  t h e  l i t e r a t u r e  h a s  ahown t h a t  t h e  p u b l i c  
h a s  recommended r e d i r e c t i o n  f o r  t h e i r  s c h o o l s .  S t a f f  
d e v e lo p m e n t  f o r  t h o s e  p e r s o n s  r e s p o n s i b l e  f o r  t h e  o p e r a ­
t i o n  o f  t h e  s c h o o l s  i s  n e c e s s a r y  i f  c u r r e n t  p r o b l e m s  a r e  
t o  be  s o lv e d  and  c h a n g e s  e f f e c t e d .
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The p u r p o s e  o f  t h i s  s t u d y  was t o  c o n d u c t  a  s u r v e y  o f  
e a c h  p u b l i c  s c h o o l  d i v i s i o n  i n  V i r g i n i a  to  d e t e r m i n e  t h e  
s t a t u s  of s t a f f  d e v e lo p m e n t  p ro g ra m s  f o r  e d u c a t i o n a l  
a d m i n i s t r a t o r s  and s u p e r v i s o r s .  D a ta  were o b t a i n e d  w i t h  
a  2 4 - i t e m  q u e s t i o n n a i r e  s e n t  t o  134 s c h o o l  d i v i s i o n s  i n  
t h e  s t a t e .  I n f o r m a t i o n  was s o u g h t  t o  d e t e r m in e  c e r t a i n  
dem o g rap h ic  d a t a ,  t y p e s  o f  p ro g ra m m in g  and m anagem ent ,  
p rogram  s c o p e  and s e q u e n c e ,  and m e th o d s  o f  i m p l e m e n t a t i o n  
o f  e x i s t i n g  s t a f f  d e v e lo p m e n t  p r o g r a m s  f o r  s c h o o l  
o f f i c i a l s .  O f  134 s c h o o l  d i v i s i o n s  s u r v e y e d ,  122 r e ­
sp o n d ed ,  r e p r e s e n t i n g  9170 o f  t h e  t o t a l .  Of t h e  122 t h a t  
r e t u r n e d  t h e  s u r v e y  q u e s t i o n n a i r e ,  79 s c h o o l  s y s t e m s  
p r o v i d e  a d m i n i s t r a t o r s  and s u p e r v i s o r s  w i t h  a f o r m a l  
s t a f f  d e v e lo p m e n t  p ro g ra m .  The r e m a i n i n g  43 s y s t e m s  w h ich  
h a v e  no f o r m a l  p ro g ra m s  w ere  m o s t l y  i n  sm a l l  end v e r y  
s m a l l  s i z e  d i v i s i o n s .
As would  be e x p e c t e d ,  l a r g e r  s c h o o l  s y s te m s  em ploy  
g r e a t e r  num bers  o f  a d m i n i s t r a t o r s  an d  s u p e r v i s o r s .  S m a l l  
and v e r y  s m a l l  s y s t e m s  g e n e r a l l y  h a v e  few er  t h a n  50 s c h o o l  
o f f i c i a l s ,  medium s y s t e m s  a r e  a p p r o x i m a t e l y  s p l i t  b e tw e e n  
h a v i n g  50 t o  100 and h a v i n g  100 o r  m ore a d m i n i s t r a t o r s  and 
s u p e r v i s o r s , an d  t h e  t h r e e  l a r g e  s y s t e m s  r e p o r t e d  h a v i n g  
m ore than  100 a d m i n i s t r a t o r s  and s u p e r v i s o r s .
The m o s t  p o p u l a r  d e l i v e r y  s y s t e m  f o r  s t a f f  d e v e l o p ­
ment p rogram s i s  th e  d i s t r i c t - r u n  p ro g ra m .  The h i g h e s t
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l e v e l  o f  o v e r a l l  p a r t i c i p a t i o n  itt d i s t r i c t - r u n  programs 
was r e p o r t e d  by s m a l l  s i z e  sy s tem s ,  The t o t a l  number o f  
sch o o l  o f f i c i a l s  i n  a l l  c a t e g o r i e s  i s  426, h i g h e r  f o r  
d i s t r i c t - r u n  programs t h a n  any of  t h e  o t h e r  t h r e e  t y p e s .
The number o f  employees p a r t i c i p a t i n g  in  s t a f f  d e v e l ­
opment programs t h a t  a r e  c o l l e g e  and u n i v e r s i t y  based  i s  
325, Small s i z e  systems have th e  h i g h e s t  l e v e l  o f  p a r t i ­
c i p a t i o n  w i th  160 schoo l  o f f i c i a l s  fo rm ing  n e a r l y  h a l f  o f  
th e  t o t a l  o f  a l l  sy s tem s .
The t h i r d  most p o p u la r  ap p ro ach  t o  s t a f f  deve lopm ent  
programs w i th  178 p a r t i c i p a n t s  i s  programs ru n  by p r o f e s ­
s i o n a l  o r g a n i z a t i o n s .  A ga in ,  sm a l l  sys tem  a d m i n i s t r a t o r s  
and s u p e r v i s o r s  form n e a r l y  h a l f  o f  t h e  p a r t i c i p a n t s  .
Commercial f i rm s o r  p r i v a t e  c o n s u l t a n t s  r a n k  f o u r t h  
in  in c id e n c e  w i th  150 p a r t i c i p a n t s .  A s l i g h t l y  h i g h e r  
p r o p o r t i o n  o f  s u p e r v i s o r s  i n  a l l  s i z e  system s were r e ­
p o r t e d  as p a r t i c i p a n t s  i n  t h i s  type  program.
Sev en ty -sev en  sc h o o l  sys tem s r e p o r t e d  t h e  u t i l i s a t i o n  
o f  c o l l e g e s  and u n i v e r s i t i e s  f o r  a t  l e a s t  p a r t  o f  t h e i r  
s t a f f  development p rograms.  Most o f  t h e s e  s y s te m s  s u p p o r t  
p a r t i a l l y  o r  t o t a l l y  t h e  p a r t i c i p a n t s '  t u i t i o n  c o s t s .  Only 
n in e  school  systems p r o v id e  no t u i t i o n  a s s i s t a n c e .
Seven teen  c o l l e g e s  and u n i v e r s i t i e s  were r e p o r t e d  as  
b e in g  in v o lv e d  w i th  l o c a l  s c h o o l  s y s te m s  in  t h e i r  admin­
i s t r a t i v e  s t a f f  development p r o g r a m s . P e r s o n n e l  from t h e
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U n iv e r s i t y  of V i r g i n i a  were in v o lv e d  w i t h  the  h i g h e s t  
number o f  school d i v i s i o n s ,  fo l low ed  in  o rd e r  by The 
C ol lege  o f  William and Mary, V i r g i n i a  P o l y t e c h n i c a l  
I n s t i t u t e ,  and Old Dominion U n i v e r s i t y .  With th e  e x ­
c e p t io n  o f  the  U n i v e r s i t y  o f  V i r g i n i a  and V i r g i n i a  
P o ly t e c h n i c a l  I n s t i t u t e ,  l o c a t i o n  of the  i n s t i t u t i o n s  
of  h ig h e r  e d u c a t io n  might be a f a c t o r  i n  de te rm in in g  
t h e i r  use  as most s e r v e  schoo l  systems in  t h e i r  n e a r  o r  
immediate v i c i n i t y *
In comparing t h e  number o f  s t a f f  development p r o ­
grams f o r  school o f f i c i a l s  f o r  the  y e a r s  1977-78 and 
1978-79, a s l i g h t  i n c r e a s e  i s  o b se rv ed .  This co u ld  be 
a t t r i b u t e d  to growth o f  programs o r  in c r e a s e d  employee 
knowledge and i n t e r e s t  in  th e  same programs.
Nine p e rcen t  o f  the  r e sp o n d in g  schoo l  systems 
r e p o r t e d  l e s s  than  one y e a r ' s  e x p e r i e n c e  w i th  s t a f f  d e ­
velopment p rogram s, More than  double t h a t  p e r c e n ta g e  
r e p o r t e d  e x te n s iv e  e x p e r i e n c e  o f  e leven  yea rs  o r  more. 
There was no t  a s t r o n g l y  d e f i n e d  r e l a t i o n s h i p  between 
school systems s i z e  and the  l e n g t h  o f  e x p e r ie n c e  w i th  
programs. Very s m a l l  systems had p r o p o r t i o n a t e l y  eq u a l  
e x p e r ie n c e  w ith  t h a t  o f  l a r g e  sys tem s.
Four types o f  programs were p r e s e n te d  in  the  q u e s ­
t i o n n a i r e :  (a)  e le m e n ta ry  s c h o o l  a d m i n i s t r a t i v e
p ro c e d u re s ;  (b) se co n d ary  sc h o o l  a d m i n i s t r a t i v e
B2
p ro ced u re s ;  (c)  e lem entary  school i n s t r u c t i o n a l  o r g a n i ­
z a t i o n ;  and (d) secondary school i n s t r u c t i o n a l  programs. 
More th a n  70% of a l l  resp o n d in g  sys tem s r e p o r t e d  p a r t i ­
c i p a t i o n  in  a l l  o f  the f o u r  programs. By a narrow margin 
e lem en ta ry  school i n s t r u c t i o n a l  o r g a n i z a t i o n  programs 
were th e  most popular in  a l l  s i z e s  o f  school sys tem s.
The p r e f e r r e d  type o f  c r e d i t  f o r  s t a f f  development 
p a r t i c i p a t i o n  i s  academic. Credi t  i n  terms o f  s a l a r y  
a lone  proved very r a r e  w i th  only one medium s i z e  school 
system p ro v id in g  th i s  rew ard .  S a la ry  and academic c r e d i t  
combined were o f fe re d  i n  11 systems, over  h a l f  o f  which 
were sm all  s i z e .  E igh teen  school sys tem s (23%) o f f e r e d  
n e i t h e r  s a l a r y  nor academic c r e d i t  f o r  s t a f f  development 
p a r t i c i p a t i o n ,
The most popular  s t a f f  development programs, those  
o f f e r e d  by 50% or more o f  the  79 r e p o r t i n g  schoo l  systems 
were management te ch n iq u e s ,  i n s t r u c t i o n a l  te c h n iq u e s ,  and 
human r e l a t i o n s .  Least  p o p u la r  p rogram s,  those  o f f e r e d  
by l e s s  than  20% of the  r e p o r t i n g  s y s te m s ,  were systems 
approach to  management, n e g o t i a t i o n s  and s t r i k e  management, 
r e s e a r c h  in  educa t ion ,  and d e s e g r e g a t io n  t o p i c s .  The 
a n a l y s i s  of responses  showed no l o g i c a l  r e l a t i o n s h i p  
between types  o f  programs and school system s i z e .
Almost h a l f  of the  a d m i n i s t r a t o r s  and s u p e r v i s o r s  in  
the  r e sp o n d in g  school sys tem s spent  from one to  f i v e  days
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i n  s t a f f  development s e s s i o n s  d u r ing  th e  1978-79 sc h o o l  
y e a r .  Only two systems (2.77,) sp en t  more than  tw e n ty  
days in v o lv ed  i n  p r o f e s s i o n a l  growth a c t i v i t i e s .  W ith  
o v e r  80% o f  th e  systems i n v e s t i n g  l e s s  than  t e n  days  in  
s t a f f  development p ro g ra m s , i t  i s  c l e a r  t h a t  t h e  av e ra g e  
s c h o o l  o f f i c i a l  i s  no t  away from h i s / h e r  work f o r  e x ­
ten d ed  p e r io d s  t o  p a r t i c i p a t e  in  s t a f f  deve lopm en t .
The d e l i v e r y  systems used  by 507, o r  more o f  th e  
r e p o r t i n g  schoo l  d i v i s i o n s  were u n i v e r s i t y  c o u r s e s ,  l e c ­
t u r e s ,  s e m in a rs ,  c o n f e r e n c e s ,  v i s i t s  t o  o t h e r  s c h o o l  
d i s t r i c t s ,  and i n - s t a t e  c o n s u l t a n t s .  L e a s t  p o p u l a r  
methods of  d e l i v e r y ,  ones  r e p o r t e d  i n  u s e  by 20% o r  fewer 
sy s te m s ,  were s i m u la t i o n  games and s e n s i t i v i t y  t r a i n i n g .  
The d a t a  showed t h a t  an academic ap p ro ach  m igh t  be th e  
p r e f e r r e d  i n s t r u c t i o n a l  t e c h n iq u e  as shown by t h e  number 
o f  p e r so n s  in v o lv ed  in  c la s s ro o m  o r i e n t e d  p rog ram s .
The q u e s t i o n n a i r e  r e s p o n s e s  r e v e a l e d  t h a t  33 r e s p o n d ­
in g  sys tem s have a d i r e c t o r  o f  s t a f f  deve lopm ent  who i s  
r e s p o n s i b l e  f o r  p l a n n in g  programs o f  s t a f f  d eve lopm en t  
f o r  t h e i r  sc h o o l  o f f i c i a l s .  P a r t i c i p a t i n g  a d m i n i s t r a t o r s  
have t h i s  r e s p o n s i b i l i t y  i n  33 o t h e r  s c h o o l  d i v i s i o n s .
Two v e ry  sm all  systems u s e  u n i v e r s i t y  p e r s o n n e l  t o  p l a n  
s t a f f  development programs w h i le  fo u r  sys tem s v e s t  t h i s  
r e s p o n s i b i l i t y  w i th  the  a s s i s t a n t  s u p e r i n t e n d e n t  f o r  
i n s t r u c t i o n ,  and one sys tem  g iv e s  t h i s  r e s p o n s i b i l i t y  to
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an a d m i n i s t r a t i v e  a s s i s t a n t .
E x p e n d i t u r e s  f o r  s t a f f  deve lopm ent  fo r  s c h o o l  o f f i ­
c i a l s  v a r y .  During th e  1977-78 s c h o o l  y e a r ,  68% of  t h e  
r e p o r t i n g  Systems sp en t  l e s s  than  $ 5 ,0 0 0  in  t h i s  e f f o r t .  
T w en ty -n in e  p e r c e n t  of  t h e  79 r e s p o n d e n t s  r e p o r t e d  h a v in g  
s p e n t  between $1 ,000  and $2 ,500  f o r  p r o f e s s i o n a l  growth 
a c i t i v i t e s .  T w en ty - f iv e  r e p o r t i n g  s y s t e m s  s p e n t  i n  
e x c e s s  of  $5 ,000  f o r  t r a i n i n g  f o r  s c h o o l  a d m i n i s t r a t o r s .
S ou rces  o f  fu n d in g  f o r  s t a f f  dev e lo p m en t  p rogram s 
were r e p o r t e d  a s  s c h o o l - d i s t r i c t  f u n d i n g ,  s t a t e  f u n d in g ,  
f e d e r a l  f u n d in g ,  f o u n d a t i o n  fu n d in g ,  and  p e r s o n n e l  f u n d ­
ing  by th e  p a r t i c i p a t i n g  a d m i n i s t r a t o r s  and s u p e r v i s o r s .
By f a r ,  th e  g r e a t e s t  f u n d in g  i s  from l o c a l  s c h o o l  d i v i s i o n  
f u n d s .  T h i r t y - t w o  of  t h e  r e s p o n d in g  d i v i s i o n s  r e p o r t e d  
t h a t  90% to  100%, o f  expended  funds a r e  from t h i s  s o u r c e .  
Only i n  s e v e r a l  c a s e s  do o u t s i d e  s o u r c e s  such as  s t a t e  or  
f e d e r a l  funds  c o n t r i b u t e  o v e r  50% o f  p rogram  f u n d s .  Use 
o f  f o u n d a t i o n  fu n d in g  i s  n e g l i g i b l e ;  s i m i l a r l y ,  t h e  
c h a r g i n g  o f  p rogram  c o s t s  t o  p a r t i c i p a n t s  added o n ly  m in­
im a l  amounts to  th e  p rogram  and was u s e d  i n  o n ly  a few 
s y s te m s .  F i n a l l y ,  no o t h e r  s o u r c e s  o f  fu n d in g  were 
r e p o r t e d .
By a a l i g h t  m a rg in ,  t h e  summer i s  r e p o r t e d  as  b e in g  
th e  p r e f e r r e d  t im e  o f  y e a r  f o r  s t a f f  dev e lo p m en t  s e s s i o n s .  
However, f o r  a l l  r e s p o n d e n t s  a f a i r l y  ev e n  d i s t r i b u t i o n
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o f  s e a s o n ' s  o f f e r i n g s  su g g e s t s  u n i fo rm  y e a r - r o u n d  
o p e r a t i o n  o f  t h e  programs.
W hi le  the  summer i s  r e p o r t e d  to  be th e  p r e f e r r e d  
t im e  o f  y e a r  f o r  s t a f f  development p rogram s,  r e g u l a r  
w o rk in g  h o u rs  was r e p o r te d  by 82% o f  the  r e s p o n d e n t s  a s  
b e i n g  t h e  time when most programs a re  h e l d .  T h i s  does 
n o t  mean t h a t  t h i s  is  the  only  t im e  fo r  s t a f f  dev e lo p m en t  
s e s s i o n s .  A pproxim ate ly  50% o f  t h e  sys tem s  r e p o r t e d  
o f f e r i n g  programs on weekends,
To e v a l u a t e  th e s e  programs o f  p r o f e s s i o n a l  g ro w th ,  
q u e s t i o n n a i r e s  an d  review by th e  program d i r e c t o r s  w ere  
t h e  m ost  f r e q u e n t l y  c i t e d  t e c h n i q u e s .  Review by p a r t i c i ­
p a n t s  i n  t h e  programs was used i n  l e s s  t h a n  one t h i r d  o f  
t h e  r e s p o n d in g  sys teu .s .
S e v e n tee n  o f  the  r e p o r t i n g  systems r e p o r t e d  h a v in g  
p l a n s  f o r  ch ang ing  t b e i r  s t a f f  deve lopm ent p ro g ram s .  The 
m a j o r i t y  o f  t h e s e  changes a r e  r e l a t e d  to  e x p a n s i o n ,  m ore 
i n - d e p t h  p l a n n i n g ,  a t t e n t i o n  to  i n s t r u c t i o n a l  s u p e r v i s i o n ,  
and  th e  r e l a t i o n s h i p  o f  s t a f f  deve lopment p ro g ra m s  to  
sy s te m -w id e  g o a l s  and o b j e c t i v e s .
I n t e r n  program s in  the  l o c a l  s ch o o l  d i v i s i o n s  o f  t h e  
s t a t e  a r e  meager .  Only 24 of  t h e  r e s p o n d in g  sy s tem s  a r e  
i n v o l v e d  i n  t h i s  endeavor .  These 24 sys tem s  a r e  r e p r e ­
s e n t a t i v e  o f  a l l  f o u r  s i z e  c a t e g o r i e s  u sed  i n  t h e  s u r v e y ;  
how ever ,  a s  the  s i z e  of the  sy s tem  i n c r e a s e s ,  t h e  number
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of  sys tem s a l s o  I n c r e a s e s .
P e r so n s  c u r r e n t l y  employed in  t h e  schoo l  d i v i s i o n s  
r e p o r t i n g ,  a s  w e l l  as c o l l e g e  and u n i v e r s i t y  s t u d e n t s ,  
may p a r t i c i p a t e  i n  t h e s e  i n t e r n  programs which have been  
in  e x i s t e n c e  f o r  a s  long as 20 y e a r s .  In most c a s e s ,  
programs f o r  i n t e r n s  have been in  e x i s t e n c e  fo r  l e s s  th a n  
10 y e a r s .
Most s c h o o l  d i v i s i o n s  r e p o r t e d  t h a t  th o se  p e r s o n s  
in v o lv e d  i n  an i n t e r n  program a re  n o t  g iv e n  p r e f e r e n c e  in  
h i r i n g .  S ix  sys tem s r e p o r t e d  t h a t  t h e s e  p e rso n s  were 
g iv e n  p r e f e r e n t i a l  t r e a tm e n t  i n  r e g a r d  to  job  o p e n in g s .
O ther  p o i n t s  might be drawn from f u r t h e r  a n a l y s i s  o f  
th e  r e p o r t e d  d a t a  i n  t h i s  s tu d y ,  The f i n d i n g s  o f  t h i s  
s tu d y  s u g g e s t  t h a t  th o s e  p e r so n s  r e s p o n s i b l e  f o r  s t a f f  
development programs fo r  a d m i n i s t r a t o r s  and s u p e r v i s o r s  
c o n s i d e r  t h i s  a s  an im p o r ta n t  means o f  improving t h e  
q u a l i t y  o f  pe r fo rm ance  f o r  th o se  p e r so n s  charged  w i t h  th e  
r e s p o n s i b i l i t y  o f  p r o v id in g  a q u a l i t y  e d u c a t io n  f o r  th e  
you th  o f  t h e  s t a t e .
O b s e rv a t io n s
The p u rp o se  o f  t h i s  s tu d y  was to  su rv ey  each s c h o o l  
d i v i s i o n  i n  V i r g i n i a  t o  d e te rm in e  the  s t a t u s  o f  s t a f f  
development programs f o r  s c h o o l  o f f i c i a l s .  The s tu d y  was 
a m o d i f ie d  r e p l i c a t i o n  o f  a n a t i o n a l  su rv ey  co n d u c te d  by 
E d u c a t io n a l  R esea rch  S e r v i c e ,  I n c .  in  1974. Tab le  31
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which f o l lo w s  p r o v i d e s  a com par ison  o f  t h e  h i g h l i g h t s  o f  
t h e  E d u c a t i o n a l  R e s e a rc h  S e r v i c e  su rvey  and d a t a  c o l l e c t e d  
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In  moat I n s t a n c e s ,  t h e r e  was a c l o s e  p a r a l l e l  in  the 
f i n d i n g s  o f  t h e  two s u r v e y s .  Two m ajor  d i f f e r e n c e s  ex i s t ;  
p e r s o n s  i n  V i r g i n i a  tend  to  use  c o l l e g e s  and u n i v e r s i t i e s  
t o  a g r e a t e r  e x t e n t  th a n  i s  r e p o r t e d  n a t i o n a l l y ;  and 
p a r t i c i p a t i o n  i n  p la n n in g  s t a f f  deve lopm ent  s e s s io n s  is  
much h i g h e r  a t  t h e  n a t i o n a l  l e v e l  th a n  in  V i r g i n i a ,  
Program t o p i c s  r e p o r t e d  in  b o th  su rveys  compare 
f a v o r a b l y  w i th  t h o s e  t o p i c s  r e c e i v i n g  a t t e n t i o n  by the 
N a t i o n a l  Academy f o r  School  E x e c u t i v e s ,  In b o th  surveys 
management t e c h n i q u e s  and i n s t r u c t i o n a l  l e a d e r s h i p  appear 
to  be t h e  b ro a d  t o p i c s  o f  i n t e r e s t  w i th  human r e l a t i o n s  
s k i l l s  and d e s e g r e g a t i o n  r e c e i v i n g  low p r i o r i t y .
Based on t h e  rev iew  o f  th e  l i t e r a t u r e ,  the  f in d in g s  
o f  t h e  s u rv e y ,  and th e  co m p ar iso n  o f  t h i s  su rv ey  with  
th e  ERS s u r v e y ,  th e  f o l l o w i n g  o b s e r v a t i o n s  have been made 
a b o u t  s t a f f  deve lopm ent  programs f o r  p u b l i c  schoo l  o f ­
f i c i a l s  i n  V i r g i n i a ;
1* A program of  s t a f f  deve lopm ent  f o r  p u b l i c  school 
o f f i c i a l s  m igh t  be one method o f  e n a b l i n g  th e s e  o f f i c i a l s  
to  d e s i g n  a p p r o p r i a t e  r e s p o n s e s  t o  th e  c h a l l e n g e s  o f  a 
c h a n g in g  s o c i e t y .
2. Programs o f  s t a f f  deve lopm ent  need the  suppor t  
o f  a l l  who a r e  r e s p o n s i b l e  f o r  p u b l i c  e d u c a t io n ;  t h e r e ­
f o r e ,  f u n d in g  by a l o c a l  g o v e rn in g  agency  fo r  such pro* 
grams m ig h t  be t h e  i n c e n t i v e  n e c e s s a r y  i n  a s s i s t i n g
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sc h o o l  o f f i c i a l s  to  cope w i t h  th e  n e e d s  g e n e r a t e d  by 
s o c i e t a l  ch a n g es .
3. A program  o f  s t a f f  d ev e lo p m e n t  m ig h t  be  more 
h o l i s t i c  i f  o b j e c t i v e s  f o r  t h e s e  p rog ram s  a r e  b a s e d  upon 
the  r e s u l t s  o f  a n e e d s  a s s e s s m e n t  r e f l e c t i n g  i n p u t  o f  
sc h o o l  o f f i c i a l s ,  t e a c h e r s ,  p a r e n t s ,  s t u d e n t s ,  c o l l e g e  
and u n i v e r s i t y  p e r s o n n e l ,  and a d i v e r s e  r e p r e s e n t a t i o n  
o f  l a y  p u b l i c .
4. N e i t h e r  the  s i z e  o f  a s c h o o l  d i s t r i c t  no r  t h e  
number o f  employed a d m i n i s t r a t o r s  and  s u p e r v i s o r s  a r e  
r e l e v a n t  f a c t o r s  d e t e r m i n i n g  t h e  q u a l i t y  o f  a s t a f f  
deve lopm ent  program  f o r  i t s  s c h o o l  o f f i c i a l s *
5. A two-way s y s t e m  o f  com m u n ica t io n  b e tw e en  l o c a l  
s ch o o l  d i v i s i o n s  and n e a r b y  I n s t i t u t i o n s  o f  h i g h e r  
e d u c a t i o n  m igh t  be a means o f  im p ro v in g  s t a f f  d e v e l o p ­
ment programs f o r  p r a c t i c i n g  schooL o f f i c i a l s  as  w e l l  as 
th e  p r e - s e r v i c e  t r a i n i n g  o f  p e r s o n s  e n r o l l e d  i n  p rogram s 
l e a d in g  to  en d o rse m en t  in  e d u c a t i o n a l  a d m i n i s t r a t i o n  and  
s u p e r v i s i o n .
6. The q u a l i t y  o f  an e d u c a t i o n a l  sy s tem  m ig h t  be 
improved i f  s t a f f  d eve lopm en t  p ro g ra m s  f o r  s c h o o l  
o f f i c i a l s  p l a c e d  g r e a t e r  em phas is  on s k i l l s  i n  a d m i n i s ­
t r a t i v e  p r o c e d u r e s .
7. A commitment t o  p e r s o n a l  im provem ent  by p u b l i c  
schoo l  o f f i c i a l s  m ig h t  be  s t r e n g t h e n e d  by o f f e r i n g  some
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ty p e  o f  c r e d i t  i n c e n t i v e .
8* S choo l  d i v i s i o n s  em ploy ing  one p e r s o n  r e s p o n ­
s i b l e  f o r  s t a f f  deve lopm ent  p rog ram s  f o r  a d m i n i s t r a t o r s  
and s u p e r v i s o r s  might  p r o v i d e  p ro g ram s  t h a t  a r e  more 
s y s t e m a t i c  end c o n t i n u o u s .
I m p l i c a t  io n s
The p r e s e n t  s tu d y  r e v e a l s  t h a t  65% o f  t h e  s c h o o l  
d i v i s i o n s  r e s p o n d in g  to  t h e  q u e s t i o n n a i r e  p r o v i d e  p r o ­
grams o f  s t a f f  deve lopm ent  f o r  t h e i r  s c h o o l  o f f i c i a l s .
The f i n d i n g s  o f  t h i s  s t u d y  and t h e  c o n c l u s i o n s  drawn 
s u g g e s t  t h a t  f u r t h e r  i n v e s t i g a t i o n  i n t o  t h e  co m p e te n c ie s  
r e q u i r e d  o f  schoo l  a d m i n i s t r a t o r s  a n d / o r  s u p e r v i s o r s  
m ig h t  improve th e  e f f e c t i v e n e s s  and  e f f i c i e n c y  o f  t h e s e  
s c h o o l  o f f i c i a l s .  In  a d d i t i o n ,  f u r t h e r  s t u d y  i s  needed 
to  d e t e r m in e  which b e h a v i o r s  r e s u l t  i n  o b s e r v a b l e  p r a c ­
t i c e s  o f  t h e s e  c o m p e te n c ie s .  O th e r  a r e a s  s u g g e s t i n g  
f u r t h e r  s t u d y  a re  p rogram  e v a l u a t i o n  and p rog ram  change.
A cco rd in g  to  t h e  f i n d i n g s  o f  t h i s  s t u d y ,  p a r t i c i p a ­
t i o n  in  p l a n n i n g  program s o f  s t a f f  dev e lo p m en t  by th o s e  
to  be i n v o l v e d  was r e p o r t e d  by 45% o f  the  r e s p o n d e n t s .
Every s c h o o l  d i v i s i o n  sh o u ld  d e t e r m in e  t h e  compe­
t e n c i e s  r e q u i r e d  of  a l l  a d m i n i s t r a t i v e  and s u p e r v i s o r y  
p o s i t i o n s  i n  t h a t  u n i t .  S t a f f  d e v e lo p m e n t  p ro g ra m s  
c o u ld  th e n  be implemented  t h a t  w ould  be b a s e d  upon th e s e  
r e q u i r e d  c o m p e n t e c i e a . L o c a l  s c h o o l  d i v i s i o n s  m igh t
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p r o f i t  by m o d e l i n g  i n t e r n  p ro g ra m s  c o n d u c te d  by i n s t i t u ­
t i o n s  o f  h i g h e r  e d u c a t i o n  s i n c e  m os t  a d m i n i s t r a t i v e  
p o s i t i o n s  i n  a s c h o o l  s y s t e m  a r e  f i l l e d  f rom  w i t h i n .
T h e re  i s  a n e e d  t o  e x p l o r e  m e th o d s  o f  c o m b in in g  t h e o r y  
and p r a c t i c e  and  a c t u a l  on t h e  j o b  p e r f o r m a n c e .
The e v a l u a t i o n  p r o c e s s  a s  i t  r e l a t e s  t o  s c h o o l  
o f f i c i a l s  d e s e r v e s  f u r t h e r  s t u d y .  Once t h e  n e c e s s a r y  
s k i l l s  and  c o m p e t e n c i e s  o f  an a d m i n i s t r a t i v e  a n d / o r  s u p e r ­
v i s o r y  p o s i t i o n  h a v e  b e e n  a g r e e d  u p o n ,  t h e n  s p e c i f i c  
b e h a v i o r s  n e c e s s a r y  t o  m e asu re  t h e s e  c o m p e t e n c i e s  c o u l d  
be  d e t e r m i n e d .  T h e s e  f a c t o r s  c a n  s e r v e  a s  c r i t e r i a  f o r  
d e t e r m i n i n g  e f f e c t i v e n e s s .
S e v e n t e e n  o f  t h e  r e s p o n d i n g  s c h o o l  d i v i s i o n s  r e ­
p o r t e d  p l a n s  f o r  c h a n g i n g  t h e i r  s t a f f  d e v e lo p m e n t  
p r o g r a m s .  T h e s e  c h a n g e s  i n c l u d e  p rog ram  e x p a n s i o n ,  more 
i n - d e p t h  p l a n n i n g ,  a t t e n t i o n  t o  i n s t r u c t i o n a l  s u p e r ­
v i s i o n ,  and t h e  r e l a t i o n s h i p  o f  s t a f f  d e v e lo p m e n t  p ro g ra m s  
t o  s y s t e m w id e  g o a l s  a n d  o b j e c t i v e s .  F u r t h e r  s t u d y  m ig h t  
d e t e r m i n e  why t h e s e  c h a n g e s  a r e  b e i n g  made and i f  t h e s e  
c h a n g e s  im p ro v e  t h e  q u a l i t y  o f  p e r f o r m a n c e  and  th e  
i n s t r u c t i o n a l  p r o g ra m .
Any s t a f f  d e v e lo p m e n t  p ro g ra m  m ig h t  i d e a l l y  i n c l u d e  
an  e v a l u a t i o n  c o m p o n e n t , T h i s  e v a l u a t i o n  m i g h t  be  b a s e d  
u p o n  p ro g ra m  e v a l u a t i o n  by t h e  p a r t i c i p a n t s  a s  w e l l  a s  
an  e v a l u a t i o n  o f  b e h a v i o r a l  c h a n g e s  o f  t h e  p a r t i c i p a n t s .
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These  and o t h e r  s u g g e s t i o n s  m igh t  u p g r a d e  t h e  
s t a f f  development p ro g ra m s  f o r  s c h o o l  a d m i n i s t r a t o r s  
and s u p e r v i s o r s .  The c o n t in u e d  im provem ent o f  s c h o o l  
a d m i n i s t r a t i o n  m ig h t  be  t h e  b e s t  hope f o r  im proved  
s c h o o l s .
Appendix
An I n v e s t i g a t i o n  o f  S t a f f  Development 
Programs D es igned  f o r  
V i r g i n i a  School O f f i c i a l s
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CtfLUgt o f  W illiam  and Mary 
School o f U n c i t l o n
W illlam *burg , V ir g in ia
tUlVEHf OF IT AFT DEVELOFMEWT FOR SCHOOL A D H m STRA m S AHD SCFtkVlIO U
Xm i  o f School. D l i R l c t  . . .  ------- ------------- -
JU d raa i  — _■_ ' i i p  C o d * __________
!ia«« o f  N r i o n  l t t p 4 i d l a |  . . . ----------
O f f i c i a l  Poo I t  Ion . Fhon* t  ._ )__________________
For Ch* p u re s t*  ox t h l i  I tu d y ,  " a c n f f  d au ilopm *n t (o r  a d m i n i t t t a t o r i  and ■ u p a rv la o r i"  in c lu d ta  *11 
p ro fram s fo r w hich  th*  ach o o l d l a c r l c t  p la n t ,  c o o r d in a te * ,  a n d /o r  p rov ide*  f u l l  o r  p a r t i a l  fu n d L n |.  
C ouraa* and o th o r  program* t h a t  t r a  c o m p lita ly  In d tp an d an c  o f  d l a c r l t t  d i r e c t i o n  o r  f in a n c ia l  tu p p o r t  
a r t  h e r  in c lu d e d  in  th l*  o tu d y , nor I t  o a b b o t lc a l  U * v i ,
1, What uai th t  t u a l U n t  of your ichool lyat** a t  of Oetabar 1, 1*7*7 _ _
J . Haw many adm in letrato ra and tu p a tv i to r t  4n*t your nthool ay*cam cu rran t I f  employ?
3, hot* your achool nyn tta  provide ndtalnia era torn and tu p t r t l a o r t  w ith i t a f f  development tra in in g  fo r which t N
achool nyatnm p la n t ,  coord inate* , and/or provide* f u l l  nr p a r t i a l  fn q d l4 |l yea   ^ n*
W H t  IT  TOUR AM EWER TQ QUESTION 1 WAS “T E S ,"  FLEaSE COMPLETE THE REU lN O tR Of THE QtHSTlOHHAIEE BETOItC tETVRRESC 
IT . IF  TOUR AHSUZ1 TO QUESTION 1 WAS "HO," FLEASt RETUSLN THE qUEBTIOHHAXXE IH THE EX CLOSED SELF-ADDRESS© 
ESVTLOEE.
4 , In  what type o f  p r o g r a a ( t )  hav* cna o r  n o  p e rso n a  from th *  fo llo w in g  c a ta g o r la n  o f  a d m ln l i tx a to r a  p a r t l c l -
pacad w ith in  th *  c u r r a n t  and p r* c* d in g  ach o o l y « * ra  (1IT 7-71  to  d a t a >7




k * n * arth
lu p a rv la o r a
frlnclpala
A att. F r in i ip t l t
O th er ( F l a a t t  o p a c ity )
Q la t r l e t* r u n  U n lv a ra l ty  o r  T T ogna*  ru n  P rogram a run by
p ro g raa tf  e o iln g a -h a n n d  by p r o f t t t l o n a l  c o n a r c l a l  ftrm a
program* a r g a n ia a t lo a a  nr p r i v a t e  conaulenmta
3 , A ppronlm ato ly  how many a d m ln ii  C ra te r  a and to p e r -  
o l a o r t  hav* p a r t i c ip a t e d  in  e t a l f  developm ent 
p r o g ra m  p*r y a a r  d u r in g  th *  c u r r a n t  and p ro -  
co d in g  tc h o o l year*?
1 IJ1 -7 9  . (o u a b a r  to  d a te )
1*77-71 ~  ( s u a b a r)
A. A pprox im ate ly  how long h a t  your d i a t r i e t  had n 
I t a f f  developm ent program  fo r  a d n l n l a t r a to r a  and 
tu p n r v l to r iT  (C heck QHI)
I  y e a r  o r  la a a  
  1 - 3  y o a ra
_____  1 - 1  j u r a
4 - 1 0  y o ara
I I  y * a r t  o r  nor*
7 , Ara an y  a f  eh* fo llo w in g  program* o f f a r a d  to  
a d m in L i t r a ta t t  i n  p a r t i c u l a r  jo b  c a c n g o r le n t  
(C hat 1c ALL th a t  a p p ly )
a la a e a ta r u  ach o o l a d a ln la t r a c iv *  p r p d fd u r t t
  aacondary  ach o o l a d m in la t ta i lv *  p ron*duraa
a la s a n ta r a  ach o o l i i t t t n e t l o u l  o rg a n lia tL o n  
_ n e to n d d rv  ach o o l I n ■t r u e r l o n a l  o rg an ic * C io n
I .  So an* of to u r  i t a f f  developm ent p to  g r in *  c a r ry  
a a la ry  or aead tm U  C fa d l t. ' (Check QXE)
yen , t a l a r y  c r a d l t  
y a t ,  academ ic c r a d le  
y a t ,  b o th  a a la ry  and academ ic c r a d le  
  no a a la r y  o r  acndam it c r a d le
9 ,  Which o f  th*  f n l lo w ln | ty p aa  o f  program * hava 
boon o f fe re d  In  th *  c u r r a n t  and pane te h e e !  
y o a ra  <1*77 to  d a t e ) 7 (ChatIt ALL t h a t  apply)
^^^_man*|aw*nt technique* 
team a a u |tp M t  
 ayatama approach eo oanatement
 a anamamant by o b j i t t i t i t  (U H )
 planning, programming, budgeting <ffB)
 w r i t in g  p tr fo rm a n ta  o b je c tiv e *
  l « n |- r a n |a  p la n n lq g
^ ^ ^ _ _ * th o o l f lo a n c a a  and b u d |a t i  
^ ^ _ ^ t* a c h * T  a a la c t l o n  and i i i ^ ( v t l t * 4  
n* to t l a t i o Q t  and a e r lk *  n a n a fa s c n t 
^ ^ _ 5 0 mp*l*ncy haaad  t  anchor id u c a t io n  (CITE) 
ln a t r u c t lo n a l  to c h n lq u a a
 ra o a a rc h  in  i d u c t c l t n
human r* L a tle n a  
^ ^ _ d r u | t  and t h * l r  a f f a e t  on a th o o la  
da H t H | i t  in n  
o th e r  (F iona* n p a t l f y )
10 . What waa t h t  tp p rd ft ln a e a  a v t r t t t  oumbnr of dayn 
d av o tad  to  i t a f f  daw alopm aat t r a i n in g  by ad a ln - 
l a e r a t o n  nod a u p a rv la o rn  lo o t p a i r )  U v i r i | t  
numbnr o f  day* p«r in d iv id u a l  n d h ln l t e ta e o r  o r  







Which of tin following typio of Instructional 
technique* or program organl*aclon hav* bom 
u itf in your t n i i  development program Id th* 
Currant and preceding aCh*ol ye*?s? (Check 
ALL that apply) '
 ___  univarsity or collage couraa* (Fla***
give o u i t i )  o f unlvaralty or co lltg*
laccur*a 
t t a l s * r ■
Itufv groupa 
conference*
v is ita tio n  to an outtid* d is tr ic t  
in stitu te*
training session s or couraa* o f f ir i f  
professional organiiatlan*  
|l*w U tl»4  | U l l  
■ ensltlv lty  train ing  
consultants (Plea** chock beicv)
  in atata
  Out o f atata
16.
.Other (Flaas* (p acify )
(Out 1* th* t i t l e  of th* s ta ff  member oho 1* 
reepOnOlbl* for th* diraction Of the i ta f f  
ftvtlogMint program for i f i lc l iE i ic D r i  and 
Supervisors in your achool ay i t  an? ( f l i e u  
11** exact t i t l e )
Who dost mo*t of the planning for your s ta ff  
development program for edoiniatrator* and 
supervisors?
director o f a te f f  development program
  participating administratorI
   university or e o lle g t  peraoontl
„ ___  other (Please sp ecify )
What ve* th* approximate to ta l expenditure 
for your school system 's Staff development 
pragreo for tdaln i*eratort and tuparvltore for 
H7I-T61 {Include costa  for outside consul- 
tents, transportation, a te .)
f __________________
ApptoxladEaly uhet port Ion* o f the co it desig­
nated In your raipooaa to question 14 came free 
(h* following sources! (P lu ea  give approxi- 
mate percentages)
 ___ 1 achool d is t r ic t  fund*
I et*t* funds 
5 federal funds 
I foundation funds 
I participating administrators and 
supervisors 




I f  a pert o f your a te ff  d evelop ed ! program for 
administrators end supervisor* i s  u n fverslty -  
baetd, what portion of the tu ition  co sta  does 
the d is tr ic t  pay? (Check ONE)
  fu ll tu it io n  coats
p artia l tu it io n  co sts  
 _ no tu itio n  costs
When are s ta ff  development programs for admini­
strator* and ittparvltDt* offered? (Check ALL 
that apply)
  fa ll
  winter
  dp rl* |
16. a t ufaac tins* are your s ta f f  development pro­
grams for adm inistrators and supervisors offered?  
(Check ALL that apply)
  during regular working hours
 ___ _ a fter  working hours (afternoon)
  evening or night
vsakamde
19 . What methods ore used to evaluate your school 
system’* * t* ff development programs for admini­
stra tors end supervisors?
 ____ questionnaire given to participants
review by e m i t  tee of p artic ip an ts  
review by program d irector end/or planner* 
  other (Floae* sp ecify )
20. Mist plane e x is t  for changing the program?
Does your d is t r ic t  Have am adm inistrative intern  
program?
 yes  n
If "yes" to question 21, who 1* e l ig ib le  to par­
t ic ip a te  In the adm inistrative intern  program?
(ch a tk  all th a t  ap p ly )
_ _  parson* currently employed by the d istr ic t
  univarsity  or co llage student*
  other (Floae* sp ecify )
t 23.
34.
le v  long ba* your d ia tr ie t  had an adm inistrative  
intern program?
year*
At a intern* given preference for p o sitio n s  with 
th* d is tr ic t  If ttia lr work a* Interne Is s a t is ­
factory?
  r «___  u
"" other (Flaaaa sp ecify )
t lease return In th* enclosed  
envelope tot
lob I .  Ilgeon, Director 
elementary Ado m l* (ra tio n  
klchnond fuoLlc Schools 
)G1 *. ninth itra e t  
Richmond, Virginia 23216
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Problem
The p u r p o s e  o f  t h i s  s tu d y  was to  c o n d u c t  a s u rv e y  o f  each  
s c h o o l  d i v i s i o n  i n  V i r g i n i a  to  d e t e r m in e  t h e  s t a t u s  o f  
s t a f f  deve lopm ent  programs f o r  e d u c a t i o n a l  a d m i n i s t r a t o r s  
and s u p e r v i s o r s ,
Design  o f  t h e  Study
The sample  p o p u l a t i o n  f o r  the  s tu d y  c o n s i s t e d  o f  134 
sc h o o l  d i v i s i o n s  i n  V i r g i n i a .  The r e s p o n d e n t s  were th e  
s u p e r i n t e n d e n t s  o f  s c h o o l s  o r  p e r s o n s  d e s i g n a t e d  a s  key 
i n s t r u c t i o n a l  l e a d e r s .  A 2 4 - i t e m  q u e s t i o n n a i r e  was s e n t  
t o  each  s c h o o l  d i v i s i o n  i n  th e  s t a t e .  The q u e s t i o n n a i r e  
was s t r u c t u r e d  so t h a t  dem ographic  d a t a ,  p rog ram  p l a n n i n g  
and management d a t a ,  p rogram  scope  and seq u en ce  d a t a ,  and 
program im p le m e n ta t io n  d a t a  c o u ld  be o b t a i n e d ,  A r e s p o n s e  
o f  917. was r e c e i v e d .
F i n d in g s
S i x t y - r i v e  p e r c e n t  of  t h e  r e s p o n d e n t s  p r o v i d e  a program 
o f  s t a f f  deve lopm en t  f o r  s c h o o l  o f f i c i a l s .  S i g n i f i c a n t  
d a t a  were  o b t a i n e d  in  th e  f o l l o w i n g  a r e a s :  (a)  th e
d e l i v e r y  sy s tem  f o r  s t a f f  d eve lopm en t ;  (b)  l e v e l  o f  p a r ­
t i c i p a t i o n  i n  t h e s e  p rog ram s;  (c )  c o l l e g e s  and u n i v e r s i t i e s  
i n v o lv e d  i n  l o c a l  p rogram s;  (d) t y p e s  and t o p i c s  o f  
p rogram s;  (e)  e x p e n d i t u r e s  f o r  s t a f f  deve lopm ent  p rogram s;  
( f )  e v a l u a t i o n  o f  programs and p l a n s  f o r  c h a n g e s .
O b s e r v a t i o n s  and I m p l i c a t i o n s
Based on t h e  r e v ie w  of  t h e  l i t e r a t u r e  and t h e  f i n d i n g s  o f  
th e  s t u d y ,  t h e  f o l l o w i n g  o b s e r v a t i o n s  were made; A program  
o f  s t a f f  deve lopm ent  f o r  p u b l i c  s c h o o l  o f f i c i a l s  m igh t  be 
one method  o f  e n a b l i n g  t h e s e  o f f i c i a l s  t o  d e s i g n  a p p r o ­
p r i a t e  r e s p o n s e s  t o  th e  c h a l l e n g e s  o f  a c h a n g in g  s o c i e t y .
A program  o f  s t a f f  deve lopm ent  m ig h t  be more h o l i s t i c  
i f  o b j e c t i v e s  f o r  th e s e  programs a r e  b a s ed  upon th e  
r e s u l t s  o f  a n eed s  a s s e s s m e n t  r e f l e c t i n g  i n p u t  o f  achoo l  
o f f i c i a l s ,  t e a c h e r s *  p a r e n t s ,  s t u d e n t s ,  c o l l a g e  and u n i v e r ­
s i t y  p e r s o n n e l*  and a d i v e r s e  r e p r e s e n t a t i o n  o f  l a y  p u b l i c ,  
A two-way sys tem  o f  com munication  be tw een  l o c a l  s c h o o l  
d i v i s i o n s  and n e a rb y  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  m ig h t  
be a means o f  im prov ing  s t a f f  dev e lo p m en t  p rog ram s  f o r  
p r a c t i c i n g  s c h o o l  o f f i c i a l s  aa  w e l l  a s  t h e  p r e - s e r v i c e  
t r a i n i n g  o f  p e r s o n s  e n r o l l e d  i n  program s l e a d i n g  to  
en d o rse m en t  i n  e d u c a t i o n a l  a d m i n i s t r a t i o n  and s u p e r v i s i o n .  
The q u a l i t y  o f  an  e d u c a t i o n a l  s y s tem  m ig h t  b e  im proved  i f  
s t a f f  dev e lo p m en t  programs f o r  s c h o o l  o f f i c i a l s  p l a c e d  
g r e a t e r  em phas is  on s k i l l s  i n  a d m i n i s t r a t i v e  p r o c e d u r e s .  
I m p l i c a t i o n s  f o r  f u t u r e  r e s e a r c h  w ere  i n c l u d e d .
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